
Downtown Action Organization (DAO) does not discriminate on the basis of disability in the admissions or access to, or treatment of 

or employment in, its programs or activities.  Disability-related aids or services, including printed information in alternate formats, to 
enable persons with disabilities to participate in public meetings and programs are available by contacting reception at (707) 545-
1414 one week prior to the meeting.  Meeting information can also be accessed via the internet at 

https://www.downtownsantarosa.org/districtnews.  

 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting 
April 21, 2021 
9am  
 
Virtual Meeting 
Zoom Meeting ID: 806 654 7370 
Passcode: Downtown 
Phone: 669-900-9128, Meeting ID: 806 654 7370, Passcode: 93058399 

 
 

A G E N D A 
 
1.0  CALL TO ORDER   Natalie Balfour  
  
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 Comments from the public will be allowed on all agenda items at the time each item is called. 

 
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS   Natalie Balfour  
 
4.0 CONSENT ITEMS   Natalie Balfour 
 4.1 March 17, 2021 Meeting Minutes 
 
5.0 FINANCIAL REPORT   Joe Dietzen  
 Board will review and approve DAO financial statements ending March 31 
 
6.0 EXECUTIVE DIRECTOR REPORT   Cadance Hinkle Allinson 
 Update provided on StreetPlus as well as Downtown priorities, activities and projects 
 
7.0  COMMITTEE UPDATES    

7.1 Ad Hoc on County Center and EIFD   Hugh Futrell 
7.2 Community Engagement   Sonu Chandi 
7.3 Ad Hoc Business Development   Doug Van Dyke 
7.4 Design & Improvement   Hugh Futrell 

 
8.0 DAO POSITION ON GARAGE PARKING CHANGES    All 

Board will discuss proposal from Parking Committee around changes to garage parking 
incentives and finalize position 

 
9.0 ADJOURNMENT    Natalie Balfour 

 
 
CLOSED SESSION  
 
1.0  DAO MANAGEMENT CONTRACT NEGOTIATION 
 

 
 
 
 

https://www.downtownsantarosa.org/districtnews


 
 
 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting 

March 17, 2021, 9am 
Zoom Meeting ID: 806 654 7370, Password: Downtown 

Phone: 669-900-9128, Passcode: 93058399 

 
Present: Leeanna Ausiello, Natalie Balfour, Zach Berkowitz, Pauline Block, Raissa de la Rosa, 
Charles Evans, Hugh Futrell, Caitlin Kurasek, Tom Robertson, Bernie Schwartz, Steven Stankovich, 
Doug Van Dyke 
 
Absent: Sonu Chandi, Raissa de la Rosa, Joe Dietzen, Peter Stanley 
 
Santa Rosa Metro Chamber Staff: Cadance Hinkle Allinson 
 

M I N U T E S 
 
1.0 CALL TO ORDER 

Chair Natalie Balfour called the meeting to order at 9:02am.  
 
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 

There were no public comments at this time. 
 

3.0 CONFLICTS OF INTEREST OR ABSTENTIONS          
There were no conflicts of interest or abstentions. 
 

4.0 CONSENT ITEMS  
Motion to approve consent items, February 17, 2021 Board Meeting Minutes was 
unanimously passed.  

  
5.0 SHARED MOBILITY DEVICES  

City Staff member, Nancy Adams presented on Shared Mobility Devices. Santa Rosa is 
trying to figure out how to provide these types of transportation options and the impact they 
might have. SMDs fit into the context of the bicycle/pedestrian master plan to reduce vehicle 
use and council has given guidance to develop and ordinance and a permit process which 
will be worked on for next 8 to 10 months. Scooter companies are showing interest, but staff 
want to figure out what the market is for these devices which is why they are focusing on a 
one year pilot program. Council will introduce an ordinance and permit process at the end of 
the year or early next. They will seek to get input from the DAO as they begin to develop 
documents. 
 
DAO board members asked questions about the following: 
 

• Issues and hazards with people leaving scooters wherever they’d like after use 

• Potential for scooters to be stolen or vandalized 

• Need for no parking spaces to be lost 

• Concerns about prices being too high if only one provider were allowed to operate 

• More information about the geographic area 

• The need to coordinate with developments that might be implementing shared bike 
programs 

• Licensing fees and the revenue stream to the City 

• Potential conflicts with outdoor dining 

• Monitoring of sobriety prior to use 



 
 
 

• Need to add to, and not detract from, the Downtown landscape 
 

Hugh reiterated that the DAO needed to have an opportunity to review the draft ordinance 
prior to presentation to council and that that the DAO should be involved in this process 
working with the City. Hugh suggested that the board should discuss and take a formal 
position that be communicated to staff as early as possible that clarifies elements of DAO 
participation and concerns about the program. 

  
6.0  FINANCIAL REPORT APPROVAL  

Cadance shared that there was nothing of note in the financial statements ending February 
28 and pointed out that the name of one account has been changed to show that the funds 
are earmarked for specific projects and not for general use. The current fund is earmarked 
for the Asawa Fountain. 

 
 Motion to approve the financial report, as presented was unanimously passed.   
 
7.0 EXECUTIVE DIRECTOR REPORT  
 Cadance shared that board members had another month to provide updates and suggestions to the 

bylaws before the Executive Committee would review. 
 
 She shared that the new plant store on D Street, Botany Zhi, has been doing really well and that Fleet 

Feet will be opening back up on 3rd in the next month. A sushi restaurant and peruvian restaurant are 
slated to open on the 500 block in the coming months.  

 
 StreetPlus is continuing to meet weekly with Catholic Charities and have walk throughs 

about three times a month. They are targeting individuals who are causing problems and 
trying to find housing and services for them, but given how busy it is Downtown it is hard to 
see change there. The StreetPlus team has also been able to move forward on some of the 
maintenance items involving the pressure washer. 

 
 The Egg-Cellent Adventure Easter Egg Hunt which was created by Bayside has kicked off 

and has had an incredibly positive response so far including good publicity in the Press 
Democrat.  

 
 The Poet Tree project will start in Courthouse Square on April 1 and is being managed by 

CalPoet in Schools. 
 
 The window project with the museum will hopefully kick off in the next month to fill three 

vacant windows with artwork and historic photos. 
 
 Cadance will share more updates on the beautification priorities during committee updates. 
 

A discussion ensued about the City’s inability to prevent encampments from forming and the 
possibility for the DAO to take more of a role in dealing with the issue. It was explained that 
the DAO is constantly advocating with city staff and council to address these issues and will 
look into whether there are any policies in effect that are preventing more proactive action to 
end encampments before they begin. 

 
 Tom suggested the installation of cameras in areas of high issue might be worthwhile. 
 
 
 
 



 
 
 

8.0 COMMITTEE UPDATES    
8.1 Ad Hoc on County Center and EIFD   
Hugh Futrell provided an update on the ad hoc committee’s work to review potential sites for 
the civic center and the extend of the analysis completed. He shared that the committee has 
proposed to the City that the committee could take the next steps of providing relevant 
information that would help to expedite the process, which would require outside fundraising. 
The City has determined the process needs to be managed by the County and the 
committee sent a detailed memo to the members of the county ad hoc committee. 
 
Hugh shared that the odds of success are significantly reduced unless the process is 
changed in such a way there is professional and technical guidance that comes from outside 
the current process, which the DAO is offering to provide. The county’s perspective on 
whether the DAO can play that role will be known soon.  
 
8.2 Community Engagement  
Sonu Chandi shared that the Community Engagement committee is launching a social media 
giveaway that will happen monthly. The first community wide meeting will happen next week 
on March 23 to gather feedback on potential summer opportunities for the Downtown area. 
 
He also shared that Cadance is still working on the feasibility of an Ice Rink for the winter.  
 
8.3 Ad Hoc Business Development   
Doug Van Dyke shared that the committee met and is moving forward with plans to try and 
remove some of the barriers to attracting new businesses Downtown. The group is going to try 
and streamline the process for setting up a new business as well as come up with a target list of 
businesses, a sales deck for joining the Downtown community and work with landlords to 
identify and promote open spaces.  
 
8.4 Design & Improvement  
Cadance shared the committee is working with the $45,000 budget to address refurbishing light 
poles, pruning and updating the trees Downtown and decorative lighting off of 4th Street. The 
committee will meet on Friday to figure out next steps for these three projects. 
 
They are looking to create a tree inventory and plan for addressing all the trees Downtown as 
well as identifying creative lighting solutions that are tamper proof, which is a big challenge, 
especially while it is still quiet. The committee will also review a number of different options 
around ways to refurbish light poles which could include painting, powder coating, wrapping or 
artwork.  

 
Bill asked if we’d determined what city’s basic services are. Cadance provided some feedback 
on how that was being managed and how the DAO’s priorities can push DAO involvement on 
certain issues. 
 
8.5 Parking    
Cadance shared that she and Michael Hyman met with Kim Nadeau to hear more about the 
plans for garages when the County reaches the yellow zone. Cadance will get feedback from 
business owners and the Parking Committee will then propose to the DAO what should be 
requested. Cadance will work with Kim to propose to council what would have the greatest 
benefit to the business owners.  
 
Members of the board agreed that keeping all the garage incentives in place was key, as was 
promoting the program as much as possible. 
 



 
 
 

Bernie asked for clarification around the cost of the voucher program and urged that the Parking 
Committee make continuing that a priority. 
 

9.0 ADJOURNMENT   
 Chair Natalie Balfour adjourned the meeting at 10:26am. 

 
 
 
 
 
 
 

 
 

 



Mar 31, 21

ASSETS
Current Assets

Checking/Savings
1000000 · DAO OPERATING FUNDS

1000100 · Earmarked Project Cash-Poppy 129,922.70
1001000 · District Funds Savings-Poppy 313,160.02
1010000 · District Funds Operating-Poppy 2,723.47

Total 1000000 · DAO OPERATING FUNDS 445,806.19

Total Checking/Savings 445,806.19

Other Current Assets
1100000 · District Revenue Receivables 533,025.00

Total Other Current Assets 533,025.00

Total Current Assets 978,831.19

TOTAL ASSETS 978,831.19

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 41,890.76

Total Accounts Payable 41,890.76

Other Current Liabilities
2300000 · Deferred Revenue - District Rev 399,768.75

Total Other Current Liabilities 399,768.75

Total Current Liabilities 441,659.51

Total Liabilities 441,659.51

Equity
32000 · Unrestricted Net Assets 519,759.63
Net Income 17,412.05

Total Equity 537,171.68

TOTAL LIABILITIES & EQUITY 978,831.19

3:24 PM Downtown Action Organization Incorporated
04/12/21 Balance Sheet
Accrual Basis As of March 31, 2021
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Income Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Total YE Projection $ From Budget

Starting cash at 1/1/21 $42,799

District Assessments $347,663 $0 $0 $0 $0 $174,779 $0 $10,583 $0 $0 $0 $0 $533,025 $533,025 $0

Interest Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000 $1,000 $0

Sub Total $390,462 $0 $0 $0 $0 $174,779 $0 $10,583 $0 $0 $0 $0 $534,025 $534,025 $0

Cash at Beginning of Month $390,462 $351,780 $314,741 $273,912 $229,837 $360,541 $316,466 $282,974 $238,899 $194,824 $148,249 $99,174

Expense

StreetPlus Contract $26,166 $23,023 $27,800 $27,083 $27,083 $27,083 $27,083 $27,083 $27,083 $27,083 $27,083 $27,083 $325,000 $320,740 $4,260

Santa Rosa Metro $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $150,000 $150,000 $0

Insurance/Taxes $0 $0 $31 $0 $0 $0 $0 $0 $0 $2,500 $5,000 $2,500 $10,000 $10,031 -$31

Annual Priorities $0 $0 $0 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $45,000 $33,750 $11,250

Project Maintenance $0 $1,500 $450 $417 $417 $417 $417 $417 $417 $417 $417 $417 $5,000 $5,700 -$700

Website/Marketing $0 $0 $0 $125 $125 $125 $125 $125 $125 $125 $125 $125 $1,500 $1,125 $375

Misc. Direct Expense $16 $16 $48 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400 $1,880 $520

Contingency (6% - $31,776) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $31,781 $0 $32,000

Sub Total $38,682 $37,039 $40,829 $44,075 $44,075 $44,075 $44,075 $44,075 $44,075 $46,575 $49,075 $46,575 $570,681 $523,225 $47,456

Account Balance $351,780 $314,741 $273,912 $229,837 $185,762 $316,466 $272,391 $238,899 $194,824 $148,249 $99,174 $52,599

2021 DAO Budget and Cash Flow Projection



Mar 21 Budget $ Over Budget % of Budget Jan - Mar 21 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

4100000 · District Assessments 44,418.75 44,418.75 0.00 100.0% 133,256.25 133,256.25 0.00 100.0% 533,025.00
4100002 · Interest Income 455.90 250.00 205.90 182.4% 455.90 250.00 205.90 182.4% 1,000.00
4200000 · DAO Activities

4200001 · Earmarked Project Funding 0.00 0.00 0.00 0.0% 250.00 0.00 250.00 100.0% 0.00

Total 4200000 · DAO Activities 0.00 0.00 0.00 0.0% 250.00 0.00 250.00 100.0% 0.00

Total Income 44,874.65 44,668.75 205.90 100.5% 133,962.15 133,506.25 455.90 100.3% 534,025.00

Expense
5100000 · PRIMARY DISTRICT SERVICES

5100001 · Street Plus Contract 27,800.02 27,083.33 716.69 102.6% 76,989.62 81,250.03 -4,260.41 94.8% 325,000.00

Total 5100000 · PRIMARY DISTRICT SERVICES 27,800.02 27,083.33 716.69 102.6% 76,989.62 81,250.03 -4,260.41 94.8% 325,000.00

5200000 · DISTRICT IMPROVEMENTS
5200001 · Annual Priorities 0.00 3,750.00 -3,750.00 0.0% 0.00 11,250.00 -11,250.00 0.0% 45,000.00
5200002 · Project Maintenance 450.00 416.67 33.33 108.0% 1,950.00 1,249.97 700.03 156.0% 5,000.00
5200003 · Website/Social Media 0.00 125.00 -125.00 0.0% 0.00 375.00 -375.00 0.0% 1,500.00
5200004 · Fountain Expenses 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 0.00

Total 5200000 · DISTRICT IMPROVEMENTS 450.00 4,291.67 -3,841.67 10.5% 1,950.00 12,874.97 -10,924.97 15.1% 51,500.00

5400000 · DISTRICT MANAGEMENT
5400001 · SR Metro Chamber Contract 12,500.00 12,500.00 0.00 100.0% 37,500.00 37,500.00 0.00 100.0% 150,000.00
5400003 · Insurance/Taxes 30.86 0.00 30.86 100.0% 30.86 0.00 30.86 100.0% 10,000.00
5400004 · Misc Direct Expenses 48.14 200.00 -151.86 24.1% 79.62 600.00 -520.38 13.3% 2,400.00

Total 5400000 · DISTRICT MANAGEMENT 12,579.00 12,700.00 -121.00 99.0% 37,610.48 38,100.00 -489.52 98.7% 162,400.00

5500000 · CONTINGENCY
5500001 · Contingency - Misc Expense 0.00 2,666.67 -2,666.67 0.0% 0.00 7,999.97 -7,999.97 0.0% 32,000.00

Total 5500000 · CONTINGENCY 0.00 2,666.67 -2,666.67 0.0% 0.00 7,999.97 -7,999.97 0.0% 32,000.00

Total Expense 40,829.02 46,741.67 -5,912.65 87.4% 116,550.10 140,224.97 -23,674.87 83.1% 570,900.00

Net Ordinary Income 4,045.63 -2,072.92 6,118.55 -195.2% 17,412.05 -6,718.72 24,130.77 -259.2% -36,875.00

Net Income 4,045.63 -2,072.92 6,118.55 -195.2% 17,412.05 -6,718.72 24,130.77 -259.2% -36,875.00

3:25 PM Downtown Action Organization Incorporated
04/12/21 Profit & Loss Budget Performance
Accrual Basis March 2021

Page 1


