
Downtown Action Organization (DAO) does not discriminate on the basis of disability in the admissions or access 
to, or treatment of or employment in, its programs or activities.  Disability-related aids or services, including 
printed information in alternate formats, to enable persons with disabilities to participate in public meetings and 
programs are available by contacting reception at (707) 545-1414 one week prior to the meeting.  Meeting 
information can also be accessed via the internet at https://www.downtownsantarosa.org/districtnews.  
 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting 
July 15, 2020 
9am – 10am 
 
Virtual Meeting 
Zoom Meeting ID: 806 654 7370, Password: Downtown 
Phone: 669-900-9128 

 
A G E N D A 

 
 
1.0      CALL TO ORDER    Natalie Balfour   
 
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 Comments from the public will be allowed on all agenda items at the time each item is called. 

 
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS    Natalie Balfour   
 
4.0 CONSENT ITEMS   Natalie Balfour 
 4.1 June 17, 2020 Meeting Minutes 
 4.2 July 1, 2020 Meeting Minutes 
  
5.0 FINANCIAL REPORT   Tom Robertson  
 Board will review DAO financial statements ending June 30 and financial projections 
 
6.0 EXECUTIVE DIRECTOR REPORT   Cadance Hinkle Allinson 
 Update on Open & Out program and beautification projects  
 
7.0 HOMELESS POLICY REQUESTS TO CITY   Hugh Futrell 

Discussion around City Council’s July 7 Study Session and potential next steps 
 
8.0 ADJOURNMENT    Natalie Balfour 

 
 
 
 
 



 
 
 

 
DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting 
June 17, 2020 
9am – 10am 
 
Virtual Meeting 
Zoom Meeting ID: 863 8788 4100, Password: 061720 
Phone: 669-900-9128 
 
Present: Natalie Balfour, Andrea Ballus, Zach Berkowitz, Sonu Chandi, Raissa De la Rosa, Joe 
Dietzen, Charles Evans, Hugh Futrell, Michael Hyman, Rick Mossi, Tom Robertson, Bernie 
Schwartz, Doug Van Dyke 
 
Absent: Sue Kade, Sara Woodfield 
 
Santa Rosa Metro Chamber Staff: Cadance Hinkle Allinson, Peter Rumble 

 
M I N U T E S 

 
 
1.0 CALL TO ORDER 

Chair Natalie Balfour called the meeting to order at 9:05 am. 
 

2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
There were no public comments at this time. 
 

3.0 CONFLICTS OF INTEREST OR ABSTENTIONS          
There were no conflicts of interest or abstentions. 
 

4.0 CONSENT ITEMS  
4.1 Motion to approve consent item, May 20 Board Meeting Minutes, as presented was 
unanimously passed. 

  
5.0 FINANCIAL REPORT      
 5.1 Motion to approve District’s financial report ending May 31 as presented was unanimously 

passed  
 
 Discussion ensued about the importance of trying to plan for shortfalls in upcoming assessments 

due to landlords needing to reduce costs. The DAO will continually monitor the budget and make 
necessary accommodations to prepare for any changes. 

 
6.0 EXECUTIVE DIRECTOR REPORT     
 Cadance provided updates on work occurring in the District.  
 
 After an open search for a new StreetPlus manager, Danielle Muro, who has been a StreetPlus 

ambassador for over a year, was just promoted. There has been much positive feedback about 
Danielle from business owners within the District and she has been an excellent communicator and 
partner so far.   



 
 
 

 
 The DAO and Railroad Square Executive Committees met with City leadership to share their action 

memo and learn updates on the City’s plans to remove homeless encampments Downtown. The 
situation has been evolving due to the protests and the City is now working with the County on some 
health related issues, but is still hoping to clear the encampments in the near future. Cadance is in 
touch with Dave Gouin and will provide further updates as they are available. 

 
Discussion ensued about the homeless encampments and the need to communicate with business 
owners if there are positive COVID diagnosis within the homeless population. Cadance will follow up 
immediately with Dave Gouin to learn more and will provide details via email. 

 
It was reiterated that though Catholic Charities has a large contract and widespread responsibilities, 
the street level work around Courthouse Square has fallen to the StreetPlus Team. Discussing the 
lack of involvement with the City and getting further support will be crucial.  

  
 A meeting has been scheduled for later in the month to discuss Catholic Charities involvement in 

managing homelessness around Courthouse Square.  
 
 Beautification projects approved at the beginning of the year are still moving forward. The lighting 

project has hit a few roadblocks, but the DAO is still trying to complete it. The planters are now 
moving forward quickly and the goal is to have them painted and replanted within four to five weeks 
and will utilize a community planting day to engage business owners and community members to 
take part in the beautification of Downtown.  

 
  
7.0 OPEN & OUT UPDATE 
 Cadance shared that until last week the primary role of the DAO has been to communicate with 

business owners and with the City around the needs of the business owners as Downtown plans to 
reopen. Multiple surveys and outreach have been conducted to collect feedback. The majority of 
businesses are supportive of the plan and about five do not want it to move forward, though some 
who oppose are still planning to take advantage of the program.  

  
 The DAO is now taking a more active role and managing some of the logistics including current 

beautification projects, purchasing furniture, working with Creative Sonoma to secure artists and with 
City around logistics such as barricades and trash pickup. As part of the program, there is a plan to 
bring in some low-key entertainment such as acoustic music, which could be performed while 
maintaining social distancing protocol. 

 
 The Engine is Red is still managing the creative side and marketing and will push to bring people 

Downtown once reopened. 
 
 The current plan is to close partial streets on June 26 which will allow businesses to expand safely 

further into the streets. The furniture and planters will be the first segments completed and art 
projects will start in July and go through the fall.  

 
 Cadance thanked Sara Woodfield for her help in putting a proposed map together. 
  
 Peter shared that the NEA has highlighted this project on a national level, naming Creative Sonoma 

and the DAO as collaborative partners. He also let everyone know that the Chamber has received a 
lot of positive feedback around the program and excitement for the street closures. 

 
8.0 ADJOURNMENT    
 Chair Natalie Balfour adjourned the meeting at 10am. 



 
 
 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting 
July 1, 2020 
2:30 – 3:30pm 
 
Virtual Meeting 
Zoom Meeting ID: 845 9684 2885, Password: 070120 
Phone: 669-900-9128 
 
Present: Natalie Balfour, Andrea Ballus, Zach Berkowitz, Sonu Chandi, Joe Dietzen, Charles Evans, 
Hugh Futrell, Michael Hyman, Rick Mossi, Tom Robertson, Bernie Schwartz, Doug Van Dyke 
 
Absent: Raissa De La Rosa, Sara Woodfield 
 
Santa Rosa Metro Chamber Staff: Cadance Hinkle Allinson, Peter Rumble 

 
M I N U T E S 

 
 
2.0 CALL TO ORDER 

Chair Natalie Balfour called the meeting to order at 2:30pm 
 

2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
There were no public comments at this time. 
 

3.0 CONFLICTS OF INTEREST OR ABSTENTIONS          
There were no conflicts of interest or abstentions. 
 

4.0 OPEN & OUT UPDATES 
Cadance provided an update on the Open & Out program. She shared that the City took the 
Ad Hoc Committee’s recommendations, which were based on survey response, into 
consideration when formulating their plan. The DAO has taken on a very active role in the 
planning of Open & Out. Cadance shared the timeline, details about beautification projects 
underway, parking changes and information about the Call to Artists and art program as it 
moves forward. The Art portion of Open & Out now has $100,000, thanks to an additional 
$40,000 from the Art in Public Places Committee’s allocation of funds. 
 
Chamber staff met with the Press Democrat Editorial Board and The Engine is Red is 
working on the marketing plan for the program to get the word out to the community.  
 
The committee discussed the importance of lighting projects to the Downtown area. 

 
5.0 ACTION: CASEWORKER FOR DOWNTOWN SANTA ROSA      
 Hugh provided details around the possibility of the City designating a homeless services 

caseworker specifically to the Downtown area. This idea came from a discussion with Dave 
Gouin due to how thinly spread the two city caseworkers are currently. On July 7 there is a 
study session with Council to discuss plans for the upcoming year, which would be an 
appropriate time for the DAO to share their feedback. 

 



 
 
 

 Discussion ensued around whether the board wished to make a request as part of the study 
session and budget process that the city add funds to the Catholic Charities contract so that a 
caseworker can be dedicated to Downtown. Various options, including potentially sharing a 
caseworker with Railroad Square, funding a caseworker from the StreetPlus budget, if no other 
funding was made available from the City. 

 
 Jennielynn Holmes shared details around the potential work of a caseworker dedicated to 

Downtown and how one could function within the existing system. She shared the position could 
potentially be funded by the state or through an outside grant. She shared further details about 
the current status of the homeless population in Santa Rosa, the work of Catholic Charities and 
how COVID-19 has had an impact.  

 
 Hugh shared that there were two critical issues, the first being the need to support the 

chronically homeless and the second having the infrastructure in place to work within the 
confines of the injunction. He recommended the board approve a letter to the City asking them 
to dedicate a caseworker and to expand shelter options so that the injunction can always be 
complied with effectively. 

 
 Doug made a motion to approve a letter from the DAO that requests that the City: fund a 

dedicated caseworker for Downtown in addition to their current support for Catholic Charities 
and maintain and expand existing shelter beds to ensure the injunction is not at risk of 
compromising the free use of public space. 

 
 The motion was unanimously approved.  
 
6.0 ADJOURNMENT 
 Chair Natalie Balfour adjourned the meeting at 3:30pm. 
    
 

  


