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Virtual Meeting
|IEI| Zoom Meeting ID: 806 654 7370
—_— Passcode: Downtown
DOWNTOWN Phone: 669-900-9128, Meeting ID: 806 654 7370, Passcode: 93058399
DISTRICT
AGENDA
1.0 CALL TO ORDER Natalie Balfour

2.0 PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each)
Comments from the public will be allowed on all agenda items at the time each item is called.

3.0 CONFLICTS OF INTEREST OR ABSTENTIONS Natalie Balfour

4.0 CONSENT ITEMS Natalie Balfour
4.1 August 18 Meeting Minutes

5.0 FINANCIAL REPORT Joe Dietzen
Board will review and approve DAO financial statements ending August 31

6.0 EXECUTIVE DIRECTOR REPORT Cadance Hinkle Allinson
Update provided on StreetPlus, Downtown Subcommittee and Courthouse Square activities

7.0 APPROVAL OF BYLAW REVISIONS Hugh Futrell
Review and approval of Bylaw updates proposed by Executive Committee for adoption by
DAO board. Summary of proposed revisions and complete copy of Bylaws with proposed
revisions, included in agenda packet.

8.0 ADJOURNMENT Natalie Balfour

Downtown Action Organization (DAO) does not discriminate on the basis of disability in the admissions or access to, or treatment of
or employment in, its programs or activities. Disability-related aids or services, including printed information in alternate formats, to
enable persons with disabilities to participate in public meetings and programs are available by contacting reception at (707) 545-
1414 one week prior to the meeting. Meeting information can also be accessed via the internet at
https://www.downtownsantarosa.org/districtnews.
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DOWNTOWN ACTION ORGANIZATION (DAO)
Board Meeting
August 18, 2021, 9am
Zoom Meeting ID: 806 654 7370, Password: Downtown
Phone: 669-900-9128, Passcode: 93058399

Present: Leeanna Ausiello-Kane, Natalie Balfour, Sonu Chandi, Raissa de la Rosa, Joe Dietzen,
Charles Evans, Hugh Futrell, Caitlin Kurasek, Tom Robertson, Bernie Schwartz, Peter Stanley,
Steven Stankovich, Doug Van Dyke

Absent: Zach Berkowitz, Pauline Block

Santa Rosa Metro Chamber Staff: Cadance Hinkle Allinson
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MINUTES

CALL TO ORDER
Chair Natalie Balfour called the meeting to order at 9:03am.

PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each)
There were no public comments at this time.

CONFLICTS OF INTEREST OR ABSTENTIONS
There were no conflicts of interest or abstentions.

CONSENT ITEMS
Motion to approve consent item, July 21, 2021 Board Meeting Minutes was unanimously
passed.

FINANCIAL REPORT
Joe Dietzen shared that through July we’re tracking budget closely in terms of assessments
and have received slightly more than budgeted and expenses have been lower.

Motion to approve the financial report as presented was unanimously passed.

EXECUTIVE DIRECTOR REPORT

Cadance shared there have been a few staffing challenges with StreetPlus, and she has
been working with their manager to address them with the hope that they can become fully
staffed and address some of the ongoing issues throughout the District.

The Downtown Subcommittee will likely be moving to the first Tuesday of every month at
8:30am and Cadance will let everyone know once that change has been made. She is
expecting the September meeting to share further detail about the expanded CCTV options
and parking budget.

Open & Out has been going well and wrapping up with an End of Summer Block Party in the
Square and on 4th Street from B to D on September 18 from noon to 4pm. She shared
details on the plans in place and encouraged the board to volunteer if they’re available.

Plans are underway for a Fall Event on Friday, October 29, partnering with Bayside to bring
more activity to the Square, as well as trick or treating throughout businesses like in past
years.



7.0

8.0

The Ice Rink is moving forward as part of the Chamber’s Winter Lights event. The DAO will
not be contributing funds but will be contributing staff time to support the event.

The DAO will be hanging banners and distributing wreaths again this year for the holidays.

A discussion ensued about the availability of county mental health services to address some
of the ongoing issues in the Downtown area. There has been no intervention from the county
in the Downtown area so far, as Catholic Charities is the vehicle for funneling people to the
appropriate service.

A request was made for StreetPlus to dedicate more time to the edges of the District, which
has been a challenge due to staffing shortages. Positive comments were shared about the
quality and friendliness of the staff.

COMMITTEE UPDATES

7.1 Ad Hoc on County Center and EIFD

Hugh Futrell shared that the committee hasn’t met since the county made their decision, but
they will be monitoring what goes on and look forward to working with the county as the
process moves forward. Discussion ensued about the county’s parking requirements for the
project.

7.2 Community Engagement

Sonu Chandi encouraged the board to visit the DAO website and social media and attend the Block
Party on September 18. He shared that Committee agreed to close 4th Street as part of the event.

7.3 Ad Hoc Business Development
Doug Van Dyke shared that committee members continue to work on different items and will
come together to discuss their plan in the coming months.

7.4 Design & Improvement
Cadance shared the lighting project at 4th & B is moving forward, the tree planting will happen
later this year (weather permitting) and the plants will be updated soon.

Hugh shared an update on the Asawa Fountain. The City has decided to cast the panels in
bronze prior to the installation and is seeking funding to finalize the project. Construction will
begin once funding has been secured and City contractors have finalized all the details related
to size and installation.

Hugh shared that although wayfinding was not a top priority for the DAO this year, Railroad
Square has been working to get a signage plan in place. The DAO might decide to prioritize
wayfinding next year to bring wayfinding to Courthouse Square, so it is worth staying aware of
their progress. The project has stalled a bit, but the DAO will be kept updated as it moves
forward. Raissa was able to share information from the City’s perspective.

Hugh reminded the DAO of the transition taking place at the City and urged the DAO and its
member to be conscious of that challenge. The degree to which the DAO can take initiative and
get things done will be a positive.

Cadance shared she’s been working with Tim Finegan and the parks department on getting the
benches in Courthouse Square replaced with something more appropriate.

PARKING RECOMMENDATIONS FOR 2022
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Cadance shared that the following recommendations came from the Parking Committee and
Executive Committee.

1. Change garage operating hours to 9-6 to be in line with street parking and surface lots

2. Keep free weekends in the garages to promote people using the garages on Saturdays
when street parking is paid and on Sundays when free in lots and on streets

3. Offer first hour free to incentivize use of garages

4. Institute reductions for business and property owners entering into contracts to acquire
long-term garage parking permits

The goal of the recommendations is to implement parking changes starting in 2022 to
simplify and create uniformity of all parking options Downtown, as well as promote and
incentivize use of City garages.

Partnering with the City on a parking marketing campaign was discussed, but ultimately it
was determined it is more important to secure long term changes prior to working on a
marketing plan.

Hugh elaborated on item 4, which is crucial to bringing employers Downtown. Parking is now
a requirement for many lessees. A reduction to long term passes will impact the city’s
finances, but it needs to be addressed as a critical barrier to leasing space.

A motion was made to authorize the Executive Director and the DAO Executive Committee
to work with City staff and elected officials to secure the four parking recommendations made
to the Board.

Discussion ensued about whether to include marketing request.
The motion was unanimously approved as presented.

DISCUSSION AND POSSIBLE ACTION ON IMPLEMENTING PLANS TO IMPROVE THE
DOWNTOWN OFFICE LEASING LANDSCAPE

Hugh shared that leasing in many of the Downtown office spaces had slowed significantly
and the DAO could take a role in working with the City to reduce as many barriers as
possible.

Peter Stanley stressed that this is a pending crisis for Downtown and that it will impact all
existing and future businesses. Council would need to weigh in on this item for resource
allocation.

A motion was made for the DAO to authorize discussion via the Executive Director with the
chief building official to discuss how to expedite and further the objective of reducing barriers
to leasing commercial spaces in the Downtown core.

The motion was unanimously approved.

FUTURE MEETING TOPICS
No topics were brought forward at this time.

ADJOURNMENT
Chair Natalie Balfour adjourned the meeting at 10:18am.



2:08 PM Downtown Action Organization Incorporated

09/07/21 Balance Sheet
Accrual Basis As of August 31, 2021
Aug 31, 21
ASSETS
Current Assets
Checking/Savings
1000000 - DAO OPERATING FUNDS
1000100 - Earmarked Project Cash-Poppy 151,607.70
1001000 - District Funds Savings-Poppy 308,152.55
1010000 - DAO Operating-Poppy 5,453.84
Total 1000000 - DAO OPERATING FUNDS 465,214.09
Total Checking/Savings 465,214.09
Accounts Receivable
11000 - Accounts Receivable 5,000.00
Total Accounts Receivable 5,000.00
Other Current Assets
1100000 - District Revenue Receivables 343,475.20
Total Other Current Assets 343,475.20
Total Current Assets 813,689.29
TOTAL ASSETS 813,689.29
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 36,377.18
Total Accounts Payable 36,377.18
Other Current Liabilities
2300000 - Deferred Revenue - District Rev 177,675.00
Total Other Current Liabilities 177,675.00
Total Current Liabilities 214,052.18
Total Liabilities 214,052.18
Equity
32000 - Unrestricted Net Assets 519,759.63
Net Income 79,877.48
Total Equity 599,637.11
TOTAL LIABILITIES & EQUITY 813,689.29

Page 1



2021 DAO Budget and Cash Flow Projection

Income Jan-21 Feb-21 Mar-21| Apr-21 May-21 Jun-21 Jul-21| Aug-21 Sep-21 Oct-21 Nov-21 Dec-21\ Total YE Projection |$ From Budget
Starting cash at 1/1/21 $42,799
District Assessments $347,663 $0 $0 $0| $181,968 $0 $0| $7,582 $0 $0 $0 $0|| $537,213 $537,213 $0
Events/Programming $0 $0 $0 $0 $12,500 $0| $30,000| $1,500 $0 $5,000 $0 $0| $49,000
Interest Income $0 $0 $0 $0 $0 $443 $0 $0 $0 $0 $0 $0 $1,000 $1,000 $0
Sub Total $390,462 $0 $0 $0| $194,468 $443| $30,000 $9,082 $0 $5,000 $0 $0| $587,213 $587,213 $0
Cash at Beginning of Month $390,462 $351,780 $314,741| $273,912| $429,601| $388,733| $374,955| $330,324| $291,747| $252,401| $204,326| $155,251
Expense
StreetPlus Contract $26,166 $23,023 $27,800| $26,189 $24,209 $24,889| $21,917| $19,801| $27,083| $27,083| $27,083| $27,083| $325,000 $302,327 $22,673
Santa Rosa Metro $12,500 $12,500 $12,500| $12,500 $12,500 $12,500| $12,500| $12,500| $12,500| $12,500| $12,500| $12,500| $150,000 $150,000 $0
Insurance/Taxes $0 $0 $31 $74 $0 $0 $0 $0 $0 $2,500 $5,000 $2,500 $10,000 $10,105 -$105
Annual Priorities $0 $0 $0 $0 $195 $2,400 $0 $0 $3,750 $3,750 $3,750 $3,750 $45,000 $17,595 $27,405
Project Maintenance $0 $1,500 $450 $0 $0 $0 $0 $0 $417 $417 $417 $417 $5,000 $3,617 $1,383
Website/Marketing $0 $0 $0 $0 $48 $0 $0 $107 $379 $125 $125 $125 $1,500 $909 $591
Events/Programming $0 $0 $0 $0 $4,343 $3,973| $19,140| $5,657 $0 $1,500 $0 $0|| $34,614 $34,614 $0
Misc. Direct Expense $16 $16 $48 $16 $16 $16 $157 $512 $216 $200 $200 $200 $2,400 $1,612 $788
Contingency (6% - $31,776) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0|| $31,781 $0 $32,000
Sub Total $38,682 $37,039 $40,829| $38,779 $41,311 $43,778| $53,713| $38,577| $44,345| $48,075| $49,075| $46,575| $605,295 $520,779 $84,517
Account Balance $351,780 $314,741 $273,912| $235,133| $388,290| $344,955| $321,242| $291,747| $247,401| $204,326| $155,251| $108,676




2:08 PM Downtown Action Organization Incorporated
08107121 Profit & Loss Budget Performance
Accrual Basis August 2021
Aug 21 Budget $ Over Budget % of Budget Jan - Aug 21 YTD Budget $ Over Budget % of Budget Annual Budget
Ordinary Income/Expense
Income
4100000 - District Assessments 44,418.75 44,418.75 0.00 100.0% 355,350.00 355,350.00 0.00 100.0% 533,025.00
4100002 - Interest Income 0.00 0.00 0.00 0.0% 898.63 500.00 398.63 179.7% 1,000.00
4200000 - DAO Activities
4200001 - Earmarked Project Funding 0.00 0.00 0.00 0.0% 5,250.00 0.00 5,250.00 100.0% 0.00
4200002 - Events/Programming 6,500.00 49,000.00
Total 4200000 - DAO Activities 6,500.00 0.00 6,500.00 100.0% 54,250.00 0.00 54,250.00 100.0% 0.00
Total Income 50918.75 44,418.75 6,500.00 114.6% 410,498.63 355,850.00 54,648.63 115.4% 534,025.00
Expense
5100000 - PRIMARY DISTRICT SERVICES
5100001 - Street Plus Contract 19,800.68 27,083.33 -7,282.65 73.1% 194,193.23 216,666.68 -22,473.45 89.6% 325,000.00
Total 5100000 - PRIMARY DISTRICT SERVICES 19,800.68 27,083.33 -7,282.65 731% 194,193.23 216,666.68 -22,473.45 89.6% 325,000.00
5200000 - DISTRICT IMPROVEMENTS
01 - Annual Priorities 0.00 3,750.00 -3,750.00 0.0% 2,595.00 30,000.00 -27,405.00 8.7% 45,000.00
5200002 - Project Maintenance 0.00 416.67 -416.67 0.0% 1,950.00 3,333.32 -1,383.32 58.5% 5,000.00
5200003 - Website/Social Media 106.97 125.00 -18.03 85.6% 154.85 1,000.00 -845.15 156.5% 1,500.00
5200004 - Fountain Expenses 0.00 0.00 0.00 0.0% 190.00 0.00 190.00 100.0% 0.00
Total 5200000 - DISTRICT IMPROVEMENTS 106.97 4,291.67 -4,184.70 2.5% 4,889.85 34,333.32 -29,443.47 14.2% 51,500.00
5300000 - MARKETING
5300001 - Events/Programming 5,657.25 30,612.22
Total 5300000 - MARKETING 5,657.25 30,612.22
5400000 - DISTRICT MANAGEMENT
5400001 - SR Metro Chamber Contract 12,500.00 12,500.00 0.00 100.0% 100,000.00 100,000.00 0.00 100.0% 150,000.00
5400003 - Insurance/Taxes 0.00 0.00 0.00 0.0% 104.86 0.00 104.86 100.0% 10,000.00
5400004 - Misc Direct Expenses 512.28 200.00 312.28 256.1% 820.99 1,600.00 -779.01 51.3% 2,400.00
Total 5400000 - DISTRICT MANAGEMENT 13,012.28 12,700.00 312.28 102.5% 100,925.85 101,600.00 -674.15 99.3% 162,400.00
5500000 - CONTINGENCY
5500001 - Contingency - Misc Expense 000 2,666.67 -2,666.67 00% 0.00 21,333.32 -21,333.32 0.0% 32,000.00
Total 5500000 - CONTINGENCY 0.00 2,666.67 -2,666.67 0.0% 0.00 21,333.32 -21,333.32 0.0% 32,000.00
Total Expense 38,577.18 46,741.67 -8,164.49 82.5% 330,621.15 373,933.32 -43,312.17 88.4% 570,900.00
Net Ordinary Income 12,341.57 -2,322.92 14,664.49 -531.3% 79,877.48 -18,083.32 97,960.80 -441.7% -36,875.00
Net Income 12,341.57 -2,322.92 14,664.49 -531.3% 79,877.48 -18,083.32 97,960.80 -441.7% -36,875.00
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ITEM 7.0 APPROVAL OF BYLAW REVISIONS

Summary of Proposed Bylaw Revisions
Presented to DAO Board on September 15, 2021

Section 3.2 is changed to more clearly and accurately state the purpose of the organization, and tie
it to its role as administrator of the Business Improvement District and applicable state law.

Section 4.1 adds reference to the 1994 Act as it relates to the political activities of the organization

Section 4.2 modifies prohibited activities to make it clear that we are operating a Business
Improvement District under the law. It also states that we must comply with the Public Records as
well as Brown Act.

Section 7.1 states the composition of the Board more clearly.

Section 7.2 states our process for selecting new board members more clearly, including selection,
timelines and activities of the Nominating Committee. It also incorporates into the By-Laws as an
exhibit the board meeting protocol for voting on new board members that was approved by the board
last year

Section 7.4 suggests that new board members would serve one year and thereafter be eligible for a
three-year term; however, the Board retains authority to stagger terms as needed. Persons selected
to serve the term of a resigned member would serve the balance of that person’s term.

Section 8.2 clarifies the basis for removing a board member from office.

Section 8.6 states more clearly how the time and place of board meetings are determined, allows
the Board by two-thirds vote to reduce the number of meetings, and deletes reference to an “annual
meeting” which is a vestige of being a membership organization. (The first meeting of the year can
still be a review of activities and accomplishments.)

Sections 11.1, 11.2 and 11.6, and 12.1-12.3, clarify the appointment and work of committees,
distinguishes between permanent and ad hoc committees, and establishes an Executive Committee
and describes (and limits) its role, and establishes when and how officers are appointed clearly.

Section 13.5 states the criteria under which a Director should recuse themselves from voting on a
matter: where there is a direct and specific benefit to the Director’s property or business, as distinct
from a benefit more directly shared by other property owners, and which may be to the detriment of
other property owner(s). In such circumstances, the Chair can request information from the affected
Director for the benefit of the Board.

Section 15.8 states how and when the annual Budget is adopted (not later than the first meeting of
the year), and how and when it may be modified (at any board meeting).

Section 16.2 allows for payment for ongoing, pre-approved contracts of the DAO to be exempt from
countersigning.



Bylaws of the
Downtown Action Organization Incorporated

A California Nonprofit Corporation



1. NAME

Section 1.1  Name
The name of this corporation is the Downtown Action Organization Incorporated
(the “Corporation”).

2. OFFICES

Section 2.1  Principal Office
The principal office for the transaction of the business of the Corporation will be
the Santa Rosa Metro Chamber of Commerce, 50 Old Courthouse Square, Suite
110 Santa Rosa, California. The Board of Directors of the Corporation may
establish another place or places within the City of Santa Rosa, California, by
resolution of the Board.

Section 2.2 Other Offices
The Board may at any time establish branch or subordinate offices at any place or
places where the Corporation is qualified to transact business.

3. PURPOSES

Section 3.1  General Purpose
The Corporation is a nonprofit public benefit corporation and is not organized for
the private gain of any person. It is organized under the Nonprofit Corporation
Law of California (“California Nonprofit Corporation Law”) for public and
charitable purposes.

Section 3.2 Specific Purpose

The specific purpose of the Corporation is to administer the Downtown Business
Improvement District (“District”) in accordance with state law including the
Property and Business Improvement Law of 1994 (“1994 Act”) and the
Management Plan (“the Management Plan”) of the District approved by the City
and the property owners within the District who are subject to property tax
assessments that will be used to pay for the activities set forth in the Management
Plan. The Corporation exists as an Owner’s Association under the 1994 Act for
the express purpose of assisting the economic development of the District, which
development is expected and intended to result in economic benefits to the
property owners within the District, including such property owners who are
Directors and Officers of the board. The receipt of such benefits is not a
prohibited activity under 4.2 of these By-Laws.

4. LIMITATIONS

Section 4.1  Political Activities
The Corporation has been formed under the 1994 Act and California Nonprofit
Corporation Law for the charitable purposes, and it shall be nonprofit and




Section 4.2

nonpartisan. No substantial part of the activities of the Corporation shall consist
of carrying on propaganda, or otherwise attempting to influence legislation, and
the Corporation shall not participate in or intervene in any political campaign
(including the publishing or distribution of statements) on behalf of, or in
opposition to, any candidate for public office. The Corporation may however
advocate for, disseminate information regarding, enter into discussions with
public officials concerning, the objectives, policies, programs, initiatives and
expenditures of the District consistent with the goals of the Management Plan.

Prohibited Activities

The Corporation shall not, except in any insubstantial degree, engage in any
activities or exercise any powers that are not in furtherance of its stated purposes.
Except as permitted under applicable state law, the Corporation may not carry on
any activity for the profit of its Officers, Directors or other persons. The
Corporation may not distribute any gains, profits or dividends earned by the
Corporation to its Officers, Directors or other persons as such.  Furthermore,
nothing in these bylaws shall be construed as allowing the Corporation to engage
in any activity not permitted to be carried on (i) by a corporation exempt from
federal income tax under section 501(c)(3) of the Internal Revenue Code of 1986,
as amended (the “Code”) or (ii) by a corporation, contributions to which are
deductible under section 170(c)(2) of the Code. Notwithstanding 3.2 above, no
Director or Officer shall violate the conflict-of-interest provisions set forth in
these By-Laws at

The Corporation and its Board of Directors shall conduct no meeting or activity,
nor take any action, in violation of the Ralph M. Brown Act California
Government Code Section 54950-54963, as amended, (the “Brown Act”)
regardless of any provision to the contrary of these Bylaws. The Corporation shall
also comply with the Public Records Act.

5. DEDICATION OF ASSETS

Section 5.1

Section 5.2

Property Dedicated to Nonprofit Purposes

The property of the Corporation is irrevocably dedicated to the public and
economic improvement of downtown Santa Rosa, California. Subject to 3.2 of
these By-Laws, no part of the net income or assets of the Corporation shall ever
inure to the benefit of any of its Directors or Officers, or to the benefit of any
private person, except that the Corporation is authorized and empowered to pay
reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes set forth in these bylaws.

Distribution of Assets Upon Dissolution

Upon the dissolution or winding up of the Corporation, its assets remaining after
payment, or provision for payment, of all debts and liabilities of the Corporation
shall be distributed to a nonprofit fund, foundation, or corporation which is
organized and operated exclusively for the public and economic improvement of




downtown Santa Rosa, California as described in Exhibit A hereto and which has
established its tax exempt status under Section 501(c)(3) of the Code.

6. MEMBERSHIP

Section 6.1

No Members

This Corporation shall have no members, as that term is defined in section 5056
of the California Nonprofit Corporation Law. Unless otherwise provided herein or
in the California Nonprofit Public Benefit Corporation Law, any action which
would otherwise require approval by a majority of all members shall require only
approval of the Board of Directors. All rights which would otherwise vest in the
members shall vest in the board of directors. Nothing in these Bylaws shall be
construed as limiting the right of the Corporation to refer to persons associated
with it, who participate in any activities of the Corporation, as "members" even
though such persons are not members, as defined in section 5056 of the California
Corporations Code. Such persons shall be deemed to be associated persons with
respect to the corporation as that term is defined in section 5332 of the California
Nonprofit Public Benefit Corporation Law, and no such reference shall constitute
anyone a member of this Corporation.

7. DIRECTORS

Section 7.1

Section 7.2

Number and Qualifications
The authorized number of Directors shall be 15 persons.

At least two thirds (2/3s) of the Directors, or their designees, shall be owners of
real property within the boundaries of the District (“Property Owner Directors”).
“Owner” for this purpose extends to partners, managers or employees of the entity
that owns the real property. Other Directors may be owners of businesses or
residents within the boundaries of the District (whether they are also owners of
real property within the District), or persons who in the sole discretion of the
Board have demonstrated particular interest in the objectives of the District and
can contribute to the effective management of the District (“Other Directors™).

Nomination and Election of Directors

After consultation with the Board, the Board Chairperson shall appoint a
Nominating Committee of no fewer than three Directors, of whom at least one
shall be an Officer, no later than thirty calendar days before the end of the fiscal
year, which shall nominate candidates for expiring Directorships for consideration
by the Board. The President shall also appoint the chair of the Nominating
Committee who shall be a member of the committee. The Nominating Committee
shall promptly after its formation issue a communication to Directors, owners of
real property, and businesses within the District, soliciting nomination
suggestions. Nominations from the committee shall be presented to the Board at
the first Board meeting of the fiscal year as part of an agenda item under which




Section 7.3

Section 7.4

the Board shall appoint replacements for the expiring Directorships. The
procedures for Board appointment of new Directors filling expiring Directorships,
including nominations from the floor, are described in Exhibit B, “Procedure to
Elect New Board Directors”, a part of these By-Laws. Directors shall be elected
by a simple majority vote of Directors. Procedures for an appointment by the
Board to fill a vacancy which occurs during the fiscal year are not governed by
Exhibit B and are described at 8.5 below.

Corporate Powers Exercised by Board

Subject to the provisions of the Articles of Incorporation of the Corporation (the
“Articles of Incorporation”), California Nonprofit Corporation Law and any other
applicable laws, the business and affairs of the Corporation shall be managed, and
all corporate powers shall be exercised, by or under the direction of the board of
Directors (the “Board”). The Board may delegate the management of the
activities of the Corporation to any person or persons, management company or
committee however composed, provided that the activities and affairs of the
Corporation shall be managed, and all corporate powers shall be exercised under
the ultimate direction of the Board.

Terms, Election of Successors

Newly appointed Directors filling an expiring Directorship shall serve a one-year
term. Directors not newly appointed shall serve three year terms. Notwithstanding
the foregoing, the Board shall have the discretion to make new appointments of
new or re-elected Directors for durations that vary from the above in order to
ensure that at the beginning of any fiscal year a majority of Director seats do not
become vacant and subject to appointment. Each Director, including a Director
elected to fill a vacancy, shall hold office until the expiration of the term for
which he or she was elected and until the election and qualification of a successor,
or until that Director’s earlier resignation or removal in accordance with these
Bylaws and California Nonprofit Corporation Law. Newly appointed Directors
filling a Directorship that became vacant during the fiscal year shall serve out the
remainder of the term of the vacant position and thereafter shall be eligible for
three-year appointments.

8. BOARD VACANCIES

Section 8.1

Section 8.2

Events Causing Vacancy

A vacancy or vacancies on the Board shall be deemed to exist on the occurrence
of the following: (i) the death, resignation, or removal of any Director;
(if) whenever the number of authorized Directors is increased; or (iii) the failure
of the Board, at any meeting at which any Director or Directors are to be elected,
to elect the authorized number of Directors.

Removal
The Board may by resolution declare vacant the office of a Director who has been
declared of unsound mind by an order of court, or convicted of a felony, or found



Section 8.3

Section 8.4

Section 8.5

Section 8.6

Section 8.7

by final order or judgment of any court to have breached a duty under California
Nonprofit Corporation Law. The Board may by resolution and two-thirds vote of
the Directors present and voting declare vacant the office of a director (1) who
fails to attend four (4) Board meetings during any twelve month period, or (2) has
disrupted, and reasonably appears to intend to continue to disrupt, the lawful and
orderly meetings of the Board.

No Removal on Reduction of Number of Directors

No reduction of the authorized number of Directors shall have the effect of
removing any Director before that Director’s term of office expires unless the
reduction also provides for the removal of that specified Director in accordance
with these Bylaws and California Nonprofit Corporation Law.

Resignations
Except as provided in this Section, any Director may resign by giving written

notice to the Chairperson, the President, the Secretary, or the Board of Directors.
Such a written resignation will be effective on the later of (i) the date it is
delivered or (ii) the time specified in the written notice that the resignation is to
become effective. No Director may resign if the Corporation would then be left
without a duly elected Director or Directors in charge of its affairs, except upon
notice to the California Attorney General (the “Attorney General”).

Election to Fill Vacancies

If there is a vacancy on the Board during the fiscal year, including a vacancy
created by the removal of a Director, as soon as practicable after the vacancy
occurs the Board shall fill such vacancy by electing an additional director
according to the requirements and qualifications set forth above. Nominations for
this purpose shall be made from the floor by any Director. If the number of
Directors then in office is less than a quorum, additional directors may be elected
to fill such vacancies by (i) the unanimous written consent of the Directors then in
office, (ii) the affirmative vote of a majority of the Directors in office at a meeting
held according to notice or waivers complying with section 5211 of the California
Nonprofit Corporation Law, or (iii) a sole remaining Director.

Regular Meetings

The Board shall meet monthly at such time and place (or remotely, in accordance
with provisions of the Brown Act) as determined by the Board Chairperson, after
consultation with the Board at a board meeting, and posted on the public notice
for the meeting. By resolution and two-thirds vote of Directors present and voting
the Board may reduce or subsequently restore the number of monthly board
meetings. The conduct of Board meetings, including Special Meetings
referenced at 8.7 below, and the format, dissemination, posting and content of
agendas for regular and special meetings shall comply with the requirements of
the Brown Act.

Special Meetings




Special meetings of the Board for any purpose may be called at any time by the
Chairperson, or a simple majority of Directors, using a one vote per Director
(non-weighted) basis.

9. NOTICE OF MEETINGS TO DIRECTORS

Section 9.1

Section 9.2

Section 9.3

Manner of Giving
Notice of the time and place of all regular and special meetings shall be given to
each Director by one of the following methods:

a) Personal delivery of oral or written notice;
b) First-class mail, postage paid;

c) Telephone, including a voice messaging system or other system or technology
designed to record and communicate messages; or

d) Electronic mail (“e-mail”) or other means of electronic transmission.

All such notices shall be given or sent to the Director’s address, phone number,
facsimile number or e-mail address as shown on the records of the Corporation.
Any oral notice given personally or by telephone may be communicated directly
to the Director or to a person who would reasonably be expected to promptly
communicate such notice to the Director. Notice of regular meetings may be
given in the form of a calendar or schedule that sets forth the date, time and place
of more than one regular meeting.

Time Requirements

Notices sent by first-class mail shall be deposited into a United States mail box at
least four days before the time set for the meeting. Notices given by personal
delivery, telephone, voice messaging system or other system or technology
designed to record and communicate messages, facsimile, e-mail or other
electronic transmission shall be delivered at least 48 hours before the time set for
the meeting.

Notice Contents

The notice shall state the time and place for the meeting, even if the meeting is
scheduled to be held at the principal office of the Corporation. The notice shall
include an agenda of all items to be considered.

10. QUORUM AND ACTION OF THE BOARD

Section 10.1

Quorum

A majority of Directors then in office shall constitute a quorum for the transaction
of business, except to adjourn.



Section 10.2

Section 10.3

Section 10.4

Section 10.5

Section 10.6

Section 10.7

Minimum Vote Requirements for Valid Board Action

Every act taken or decision made by a vote of the majority of the Directors
present and voting at a meeting duly held at which a quorum is present is the act
of the Board, unless a greater number is expressly required by California
Nonprofit Corporation Law, the Articles of Incorporation or these Bylaws.

When a Greater VVote Is Required for VValid Board Action
The following actions shall require a vote by a two-thirds majority of all Directors
then in office in order to be effective:

a) Removal of a Director.
b) Dissolution of the Corporation.
c) Changes to the frequency of meetings under 8.6 above.

Validity of Board Action.

The transactions of any meeting of the Board, however called and noticed or
wherever held, shall be as valid as though taken at a meeting duly held after
regular call and notice, if (i) a quorum is present, (ii) the requirements of the
Brown Act are met.

Adjournment
A majority of the Directors present, whether or not constituting a quorum, may

adjourn any meeting to another time and place subject to the notice requirements
of the Brown Act.

Conduct of Meetings

Meetings of the Board shall be presided over by the Chairperson, or, if there is no
Chairperson or the Chairperson is absent, the Vice Chairperson or, in the absence
of each of these persons, by a chairperson of the meeting, chosen by a majority of
the Directors present at the meeting. The Secretary shall act as secretary of all
meetings of the Board, provided that, if the Secretary is absent, the presiding
officer shall appoint another person to act as secretary of the meeting. Meetings
shall be governed by rules of procedure as may be determined by the Board from
time to time, insofar as such rules are not inconsistent with or in conflict with
these Bylaws, with the Articles, or with any provisions of law applicable to the
Corporation including the Brown Act.

Fees and Compensation of Directors

The Corporation shall not pay any compensation to Directors for services
rendered to the Corporation as Directors, except that Directors may be reimbursed
for expenses incurred in the performance of their duties to the Corporation, in
reasonable amounts as approved by the Board.

Also, Directors may not be compensated for rendering services to the Corporation in
a capacity other than as Directors, unless such compensation is reasonable and further



provided that not more than 49% of the persons serving as Directors may be
“interested persons” which, for purposes of this section only, means:

Section 10.8

a) any person currently being compensated by the Corporation for services
rendered to it within the previous 12 months, whether as a full or part-time
Officer or other employee, independent contractor, or otherwise, excluding
any reasonable compensation paid to a Director as Director; or

b) any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law,
son-in-law, daughter-in-law, mother-in-law, or father-in-law of any such
person.

Non-Liability of Directors
The Directors shall not be personally liable for the debts, liabilities, or other
obligations of the Corporation.

11. COMMITTEES

Section 11.1

Section 11.2

Committees of Directors

The Officers of the Corporation shall constitute an Executive Committee as
further described at 12.1 below. Board may, by resolution adopted by a majority
of the Directors present and voting, create one or more Board Committees
(“Committees”), each consisting of two or more Directors, but not more than a
majority of Directors in office. Such Committees may be ad hoc, limited in
purpose and duration, or permanent until dissolved by subsequent action of the
Board. The Chair of the Board of Directors will appoint the Chair and Director
members of each Committee. Members of each Committee may be Directors or
other persons. The Chair of the Committee will appoint the non-Directors to the
committee. Committees will make recommendations to the Board of Directors for
consideration and vote but will have no independent authority including no
authority to enter into contracts, agree to expenditures or expend funds.

Meetings and Action of Board Committees

Meetings of Committees shall be governed by, and held and taken in accordance
with the same provisions concerning meetings of Directors, with such changes in
the context as are necessary to substitute the Committee and its members for the
Board and its members, except that the time for regular meetings of Committees
may be determined by resolution of the Board, and special meetings of
Committees may also be called by resolution of the Board. Minutes shall be kept
of each meeting of any Committee and shall be filed with the corporate records.
The Committee shall report to the Board from time to time as the Board may
require. The Board may adopt rules for the governance of any Committee not
inconsistent with the provisions by these Bylaws. In the absence of rules adopted
by the Board, the Committee may adopt such rules. Permanent committees,
including the Executive Committee, are subject to the Brown Act and Public
Records Act.




Section 11.3

Section 11.4

Section 11.5

Quorum Rules for Board Committees

A majority of the Committee members shall constitute a quorum for the
transaction of Committee business, except to adjourn. A majority of the
Committee members present, whether or not constituting a quorum, may adjourn
any meeting to another time and place subject to the notice provisions of the
Brown Act. Every act taken or decision made by a majority of the Committee
members present at a meeting duly held at which a quorum is present shall be
regarded as an act of the Committee, subject to the provisions of the California
Nonprofit Corporation Law relating to actions that require a majority vote of the
entire Board. A meeting at which a quorum is initially present may continue to
transact business, notwithstanding the withdrawal of Committee members, if any
action taken is approved by at least a majority of the required quorum for that
meeting.

Revocation of Delegated Authority

The Board may, at any time, revoke or modify any or all of the authority that the
Board has delegated to a Committee, increase or decrease (but not below two) the
number of members of a Committee, and fill vacancies in a Committee from the
members of the Board.

Nonprofit Integrity Act/Audit Committee

In any fiscal year in which the Corporation receives or accrues gross revenues of
two million dollars or more (excluding grants from, and contracts for services
with, governmental entities for which the governmental entity requires an
accounting of the funds received), the Board shall (i) prepare annual financial
statements using generally accepted accounting principles that are audited by an
independent certified public accountant (“CPA”) in conformity with generally
accepted auditing standards; (ii) make the audit available to the Attorney General
and to the public on the same basis that the Internal Revenue Service Form 990 is
required to be made available; and (iii) appoint an Audit Committee. The Audit
Committee shall not include paid or unpaid staff or employees of the Corporation,
including, if staff members or employees, the President or chief executive officer
or the Treasurer or chief financial officer (if any). If there is a finance committee,
members of the finance committee shall constitute less than 50% of the
membership of the Audit Committee and the chairperson of the Audit Committee
shall not be a member of the finance committee. Subject to the supervision of the
Board, the Audit Committee shall:

a) make recommendations to the Board on the hiring and firing of the CPA,;

b) confer with the CPA to satisfy Audit Committee members that the
financial affairs of the Corporation are in order;

c) approve non-audit services by the CPA and ensure such services conform
to standards in the Yellow Book issued by the United States Comptroller
General; and

d) if requested by the Board, negotiate the CPA’s compensation on behalf of
the Board.

10



Section 11.6

Advisory Committees

The Board may create one or more advisory committees to serve at the pleasure of
the Board. The chair of an advisory committee will be appointed by the Board
Chairperson who shall be responsible for appointments to the advisory committee.
Appointments to such advisory committees need not, but may, be Directors
Advisory Committees will provide recommendations and input to the Board, but
not have the authority to act on behalf of the Board.

12. OFFICERS

Section 12.1

Section 12.2

Section 12.3

Section 12.4

Section 12.5

Officers

The officers of the Corporation (“Officers”) shall be a Chairperson, Vice
Chairperson, a Secretary, and a Treasurer. All officers must be Directors. The
Chairperson and Vice Chairperson shall be property owners within the District.
The Board shall have the power to designate additional Officers. Any number of
offices may be held by the same person, except that the Secretary and the
Treasurer may not serve concurrently as the Chairperson. Officers shall serve as
an Executive Committee chaired by the Board Chairperson, and shall make such
recommendations to the Board for Board action as it deems appropriate but shall
have no independent authority except as may be granted to it by Board resolution.

Election of Officers

The Officers shall be elected by a majority vote of Directors present and voting at
the first meeting of the Board during the fiscal year of the Corporation, for a term
of one year, and each shall serve at the discretion of the Board until his or her
successor shall be elected, or his or her earlier resignation or removal.

Removal of Officers
Any Officer may be removed and replaced, with or without cause, by a majority
of the Directors present and voting, at any regular or special meeting of the Board.

Resignation of Officers

Any Officer may resign at any time by giving written notice to the Corporation.
Any resignation shall take effect at the date of the receipt of that notice or at any
later time specified in that notice; and, unless otherwise specified in that notice,
the acceptance of the resignation shall not be necessary to make it effective. Any
resignation is without prejudice to the rights, if any of the Corporation under any
contract to which the Officer is a party.

Vacancies in Offices

A vacancy in any office because of death, resignation, removal, disqualification,
or any other cause shall be filled in the manner prescribed in these Bylaws for
regular appointments to that office, provided that such vacancies shall be filled as
they occur and not on an annual basis. In the event of a vacancy in any office
other than the Chairperson such vacancy shall be filled temporarily by

11



Section 12.6

appointment by the Chairperson, or if none, by the Vice Chairperson, and the
appointee shall remain in office for 60 days, or until the next regular meeting of
the Board, whichever comes first. Thereafter, the position can be filled only by
action of the Board.

Responsibilities of Officers

Chairperson of the Board. The chairperson of the Board (the “Chairperson”), if
any, shall be a Director and shall preside at meetings of the Board and exercise
and perform such other powers and duties as may from time to time be assigned
to him by the Board or prescribed by these Bylaws. The Chairperson shall be a
property owner in the District.

Vice Chairperson of the Board. The Vice Chairman shall fulfill the duties of the
Chairperson in his or her absence. The Vice Chairperson shall be a property
owner, in the District.

Secretary. The secretary of the Corporation (the “Secretary”) shall attend to the
following:

a) Bylaws. The Secretary shall certify and keep or cause to be kept at the
principal office of the Corporation the original or a copy of these Bylaws
as amended to date.

b) Minute Book. The Secretary shall keep or cause to be kept a minute book.

c) Notices. The Secretary shall give, or cause to be given, notice of all
meetings of the Board in accordance with these Bylaws.

d) Corporate Records. Upon request, the Secretary shall exhibit or cause to
be exhibited at all reasonable times to any Director, or to his or her agent
or attorney, these Bylaws and the minute book.

e) Corporate Seal and Other Duties. The Secretary shall keep or cause to be
kept the seal of the Corporation, if any, in safe custody, and shall have
such other powers and perform such other duties incident to the office of
Secretary as may be prescribed by the Board or these Bylaws.

Treasurer. The treasurer of the Corporation (the “Treasurer”) shall attend to the
following:

a) Books of Account. The Treasurer shall keep and maintain, or cause to be
kept and maintained, adequate and correct books and records of accounts
of the properties and transactions of the Corporation, including accounts
of its assets, liabilities, receipts, disbursements, gains, losses, capital,
retained earnings, and other matters customarily included in financial
statements. The books of account shall be open to inspection by any
Director at all reasonable times.

b) Financial Reports. The Treasurer shall prepare, or cause to be prepared,
and certify, or cause to be certified, the financial statements to be included
in any required reports.

12



c) Deposit and Disbursement of Money and Valuables. The Treasurer shall
deposit, or cause to be deposited, all money and other valuables in the
name and to the credit of the Corporation with such depositories as may be
designated by the Board; shall disburse, or cause to be disbursed, the funds
of the Corporation as may be ordered by the Board; shall render, or cause
to be rendered to the President and Directors, whenever they request it, an
account of all of his or her transactions as Treasurer and of the financial
condition of the Corporation; and shall have other powers and perform
such other duties incident to the office of Treasurer as may be prescribed
by the Board or these Bylaws.

d) Bond. If required by the Board, the Treasurer shall give the Corporation a
bond in the amount and with the surety or sureties specified by the Board
for faithful performance of the duties of his office and for restoration to
the Corporation of all its books, papers, vouchers, money, and other
property of every kind in his possession or under his control on his death,
resignation, retirement, or removal from office.

Section 12.7  Chief Executive

Subject to such supervisory powers as may be given by the Board to the
Chairperson or President, the Board may hire a chief executive who shall be the
general manager of the Corporation, and subject to the control of the Board, shall
supervise, direct and control the Corporation's day-to-day activities, business and
affairs. The chief executive (who may be referred to as the “chief executive
officer” or “executive director” shall be empowered to hire, supervise and fire all
of the employees of the Corporation, under such terms and having such job
responsibilities as the chief executive shall determine in his or her sole discretion,
subject to the rights, if any, of the employee under any contract of employment.
The chief executive may delegate his or her responsibilities and powers subject to
the control of the Board. He or she shall have such other powers and duties as
may be prescribed by the Board or these Bylaws. Additionally, the Board may,
by resolution, appoint the chief executive as an Officer.

Alternatively, the management of the Corporation may be conducted by an
organization selected by the Board, subject to a management agreement reviewed
and approved by the Board, in which case the Corporation may maintain, engage,
supervise or terminate no employee, but rather shall appropriately supervise and
hold accountable the management company for the performance of contracted
duties.

13. TRANSACTIONS BETWEEN CORPORATION AND DIRECTORS OR OFFICERS;
DIRECTOR CONFLICTS OF INTEREST

Section 13.1 Transactions with Directors and Officers

13.1.1 Interested Party Transactions

13



13.1.2

13.1.3

Section 13.2

Section 13.3

Except as described elsewhere, the Corporation shall not be a party to any
transaction:

a) in which one or more of its Directors or Officers has a material financial
interest, or

b) with any corporation, firm, association, or other entity in which one or more
Directors or Officers has a material financial interest.

Requirements to Authorize Interested Party Transactions

The Corporation shall not be a party to any transaction unless:

a) the Corporation enters into the transaction for its own benefit;

b) the transaction is fair and reasonable to the Corporation at the time the
transaction is entered into;

c) prior to consummating the transaction or any part thereof, the Board
authorizes or approves the transaction in good faith, and with knowledge of
the material facts concerning the transaction and the interested Director’s or
Officer’s financial interest in the transaction;

d) prior to authorizing or approving the transaction, the Board considers and in
good faith determines after reasonable investigation that the Corporation
could not obtain a more advantageous arrangement with reasonable effort
under the circumstances; and

e) the minutes of the Board meeting at which such action was taken reflect that
the Board considered and made the findings described in paragraphs (a)
through (d) of this Section.

Material Financial Interest

A Director or Officer shall not be deemed to have a “material financial interest” in

a transaction:

a) if the contract or transaction is part of a public or charitable program of the
Corporation and it (1) is approved or authorized by the Corporation in good
faith and without unjustified favoritism, and (2) results in a benefit to one or
more Directors or their families only because they are in the class of persons
intended to be benefited by the program; or

b) where the interested Director has no actual knowledge of the transaction and it
does not exceed the lesser of one percent of the gross receipts of the
corporation for the preceding year or $100,000.

Loans to Directors and Officers
The Corporation shall not make any loan of money or property to or guarantee the
obligation of any Director or Officer.

Interlocking Directorates

No contract or other transaction between the Corporation and any corporation,
firm or association of which one or more Directors are directors is either void or
voidable because such Director(s) are present at the Board or Committee meeting
that authorizes, approves or ratifies the contract or transaction, if (i) the material

14



Section 13.4

Section 13.5

facts as to the transaction and as to such Director’s other directorship are fully
disclosed or known to the Board or Committee, and the Board or Committee
authorizes, approves or ratifies the contract or transaction in good faith by a vote
sufficient without counting the vote of the common Director(s) (subject to the
quorum provisions of these bylaws); or if (ii) the contract or transaction is just and
reasonable as to the Corporation at the time it is authorized, approved or ratified.

Duty of Loyalty
Nothing shall be construed to derogate in any way from the absolute duty of
loyalty that every Director and Officer owes to the Corporation.

Director Conflicts of Interest

13.5.1 As referenced in 3.1, above, the Corporation is, under applicable state law,
an Owner’s Association whose activities, in managing the business improvement
district, are for the economic benefit of the District generally and the property
owners therein specifically. Participation in the work of the Corporation for this
purpose is not prohibited by 4.2 above.

13.5.2 To avoid breaching his or her fiduciary duties under these By-Laws,
including but not limited to the absolute duty of loyalty under 13.4 above, a
Director shall, in addition to adhering to the requirements otherwise set forth in
this Section, disclose and avoid any conflict of interest between his or her
interests (including the interests of his or her employer, affiliates, family
members) and the interests of the Corporation including the goals of the
Management Plan of the District.

13.5.3 “Conflict of Interest” for this purpose is to participate in any Board or
committee action that is specific and exclusive to the Director’s real property or
business and not to other real properties or businesses within the District, and that
directly and materially benefits, or may directly and materially benefit, the
Director (including the interests of his or her employer, affiliates, family
members) to the potential detriment of other real properties or businesses within
the District.

13.5.4 “Participate” under 13.5.3 above is to cast a vote, in committee or at a
Board meeting on any applicable motion, resolution or proposal, or to advocate
for or against any motion for action, study, deferral, or tabling after such motion
has been duly made. However, providing information to the Board or a
committee at the request of the Board Chairperson or committee chair is not a
participation in an action under these By-Laws and does not constitute a conflict-
of-interest.

14. INDEMNIFICATION AND INSURANCE

Section 14.1

Indemnification

15



Section 14.2

The Corporation shall indemnify its Officers, Directors or former Directors
against expenses actually and necessarily incurred by them in connection with the
defense of an action, suit, or proceeding, in which they or any of them are made
parties, or a party, by reason of having been Directors of the Corporation, except
in relation to matters as to which such director shall be settled by agreement
predicated on the existence of such liability for gross negligence or misconduct.

Insurance
The Corporation shall maintain a policy of officers and directors and general
liability insurance from an A rated or better insurance carrier.

15. CORPORATE RECORDS, REPORTS AND SEAL; BUDGET AND FINANCIAL
REPORTING

Section 15.1

Section 15.2

Section 15.3

Section 15.4

Section 15.5

Minute Book

The Corporation shall keep a minute book in written form which shall contain a
record of all actions by the Board or any committee including (i) the time, date
and place of each meeting; (ii) whether a meeting is regular or special and, if
special, how called; (iii) the manner of giving notice of each meeting and a copy
thereof; (iv) the names of those present at each meeting of the Board or any
Committee thereof; (v) the minutes of all meetings; (vi) any written waivers of
notice, consents to the holding of a meeting or approvals of the minutes thereof;
(vii) all written consents for action without a meeting; (viii) all protests
concerning lack of notice; and (ix) formal dissents from Board actions.

Books and Records of Account

The Corporation shall keep adequate and correct books and records of account.
“Correct books and records” includes, but is not necessarily limited to: accounts
of properties and transactions, its assets, liabilities, receipts, disbursements, gains,
and losses. Financial records will be maintained in accordance with Generally
Accepted Accounting Principles (GAAP), or other professional standard that may
be required for the Corporation’s activities.

Articles of Incorporation and Bylaws
The Corporation shall keep at its principal office, the original or a copy of the
Articles of Incorporation and Bylaws as amended to date.

Maintenance and Inspection of Federal Tax Exemption Application and Annual
Information Returns

The Corporation shall at all times keep at its principal office a copy of its federal
tax exemption application and, for three years from their date of filing, its annual
information returns. These documents shall be open to public inspection and
copying to the extent required by the Code.

Annual Report; Statement of Certain Transactions
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The Board shall cause an annual report to be sent to each Director and made
available electronically to the public within 120 days after the close of the
Corporation’s fiscal year, containing the following information:

a)
b)
c)
d)

€)

9)

The assets and liabilities of the Corporation as of the end of the fiscal year.
The Corporation shall operate on a calendar year as its fiscal year.
The principal changes in assets and liabilities, including trust funds, during
the fiscal year;
The revenue or receipts of the Corporation, both unrestricted and restricted
to particular purposes, for this fiscal year;
The expenses or disbursements of the Corporation for both general and
restricted purposes during the fiscal year;
A statement of any transaction (i) to which the Corporation, its parent, or
its subsidiary was a party, (ii) which involved more than $50,000 or which
was one of a number of such transactions with the same person involving,
in the aggregate, more than $50,000, and (iii) in which either of the
following interested persons had a direct or indirect material financial
interest (a mere common directorship is not a financial interest):

a. Any Director or Officer of the Corporation, its parent, or its

subsidiary;
b. Any holder of more than 10% of the voting power of the
Corporation, its parent, or its subsidiary.

The statement shall include: (i) a brief description of the transaction;
(ii) the names of interested persons involved; (iii) their relationship to the
Corporation; (iv) the nature of their interest in the transaction, and,;
(v) when practicable, the amount of that interest, provided that, in the case
of a partnership in which such person is a partner, only the interest of the
partnership need be stated.
A Drief description of the amounts and circumstances of any loans,
guaranties, indemnifications, or advances aggregating more than $10,000
paid during the fiscal year to any Officer or Director.

Section 15.6  Directors’ Rights of Inspection

Every Director shall have the absolute right at any reasonable time to inspect the
books, records, documents of every kind, and physical properties of the
Corporation and each of its subsidiaries. The inspection may be made in person
or by the Director’s agent or attorney. The right of inspection includes the right to
copy and make extracts of documents. The Corporation may require reasonable
reimbursement for the actual costs of reproducing requested materials and shall
not be liable for the costs incurred by the Director for said inspecting agent or
attorney.

Section 15.7

Corporate Seal
The corporate seal, if any, shall be in such form as may be approved from time to

time by the Board. Failure to affix the seal to corporate instruments, however,
shall not affect the validity of any such instrument.
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Section 15.8 Budget and Financial Reporting

The Board shall adopt, by majority vote of Directors present and voting, not later
than at the first meeting of each fiscal year, a Budget for the designated fiscal year
in such form and in such amounts as the Board may determine at its sole
discretion.

During the fiscal year, the Board shall review, at each board meeting, the financial
status of the Corporation and District, including revenues received, expenditures
made, assets and liabilities, cash flows, and an actual-to-budget report showing
the status of the Budget against actual revenues received and expenditures made.

The Board may amend the Budget during the fiscal year in the same manner as
the Budget was adopted.

16. EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

Section 16.1

Section 16.2

Section 16.3

Section 16.4

Execution of Instruments

The Board, except as otherwise provided in these Bylaws, may by resolution
authorize any Officer or agent of the Corporation to enter into any contract or
execute and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be general or confined to specific instances.
Unless so authorized, no Officer, agent, or employee shall have any power or
authority to bind the Corporation by any contract or engagement or to pledge its
credit or to render it liable monetarily for any purpose or in any amount.

Checks and Notes

Except as otherwise specifically determined by resolution of the Board, or as
otherwise required by law, checks, drafts, promissory notes, orders for the
payment of money, and other evidence of indebtedness of the Corporation shall
be signed by the Treasurer and countersigned by the Chairperson if the amount is
over $5,000.00. Notwithstanding the foregoing, should the Board contract with an
organization such as the local Chamber of Commerce to administer services
provided by the District, such organization is authorized to execute checks from
the account of the Corporation under this section for the purpose of making
payments to vendors or service providers for which the Board has entered into a
contract, provided (1) that such payment does not exceed the board-adopted
budget, and (2) such payment is promptly reported by the organization to the
Treasurer or Chair and entered properly into the books of account of the
Corporation.

Deposits
All funds of the Corporation shall be deposited from time to time to the credit of

the Corporation in such banks, trust companies, or other depositories as the Board
may select, and entered properly into the books of account of the Corporation.

Gifts
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The Board may accept, either by resolution of adoption of a budget that includes
the following, on behalf of the Corporation any contribution, gift, bequest, or
devise for the charitable or public purposes of the Corporation.

17. CONSTRUCTION AND DEFINITIONS

Unless the context requires otherwise, including applicability of state law establishing Owner’s
Association for the purpose of administering business improvement districts, the general
provisions, rules of construction, and definitions of California Nonprofit Corporation Law shall
govern the construction of these Bylaws. Without limiting the generality of the above, the
masculine gender includes the feminine and neuter, the singular number includes the plural, the
plural number includes the singular, and the term “person” includes both the Corporation and a
natural person. All references to statutes, regulations and laws shall include any future statutes,
regulations and laws that replace those referenced.

18. AMENDMENTS

The Board may adopt, amend or repeal bylaws by majority vote of Directors then in office. Such
power is subject to the following limitations:

Where any provision of these Bylaws requires the vote of a larger proportion of the Directors
than otherwise is required by these By-Laws or law, such provision may not be altered, amended
or repealed except by the vote of such greater number.

No amendment may extend the term of a Director beyond that for which such Director was
elected.

If bylaws are to be adopted, amended or repealed at a meeting of the Board, such action is
authorized only at a duly called and held meeting for which written notice of such meeting,
setting forth the proposed bylaw revisions with explanations therefor, is given in accordance with
these Bylaws.
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Certificate of Secretary

| certify that | am the duly elected Secretary of the Downtown Action Organization Incorporated,
a California nonprofit public benefit corporation; that these Amended Bylaws, consisting of 19
pages, are the Bylaws of this Corporation as adopted and amended by a resolution of the Board
of Directors on ; and that these Bylaws have not been amended or
modified since that date.

Executed on at , California.

Secretary

20
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EXHIBIT B: Procedure to Elect DAO Board Members
1. The Nominating Committee will present its recommendation.

2. Prior to Board discussion, the Chair will ask for any public comment on this item.
Following public comment, discussion will be limited to board members and DAO staff.

3. The Chair will open the floor for board comment. Motions will not at this time be
entertained. Board members will seek recognition through the Chair.

a. The Chair will close discussion and open the floor for motions. Members will
seek recognition from the Chair. A motion must be clearly stated and receive a
second prior to discussion of the motion.

b. Possible motions include:

i. approval of the Nominating Committee without change;
ii. modification of the recommendation by deleting one or more individuals
and substituting one or more others;
Iii. proposing an entirely different slate of new members; or
iv. taking up individual appointments one at a time until all vacancies are
filled.
5. Should any motion result, if approved, in a violation of the by-laws because less than a
two-thirds proportion of board membership by property owners will result, the Chair will
afford the maker and second an opportunity to withdraw and restate the motion.

6. The Board will discuss the motion. Members will seek recognition from the Chair.

7. When discussion on the motion has ended, the Chair will ask for the ayes and nays by
voice vote. Individual votes on the motion will be recorded in the minutes. The Chair will
announce the results of the vote. Should the motion pass, persons approved shall be board

members.

8. Should the motion fail, or should further appointments be necessary, steps 4 through 7
will be repeated until all appointments are made.
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