
Downtown Action Organization (DAO) does not discriminate on the basis of disability in the admissions or access 
to, or treatment of or employment in, its programs or activities.  Disability-related aids or services, including 
printed information in alternate formats, to enable persons with disabilities to participate in public meetings and 
programs are available by contacting reception at (707) 545-1414 one week prior to the meeting.  Meeting 
information can also be accessed via the internet at https://www.downtownsantarosa.org/districtnews.  

 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting 
May 20, 2020 
9am – 10am 
 
Virtual Meeting 
Zoom Meeting ID: 827 6104 0237, Password: 052020 
Phone: 669-900-9128 

 
 

A G E N D A 
 
 
1.0 CALL TO ORDER     

   
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 

Comments from the public will be allowed on all agenda items at the time  
each item is called. 

 
3.0   CONFLICTS OF INTEREST OR ABSTENTIONS     

   
4.0 CONSENT ITEMS     
 4.1 April 15, 2020 Meeting Minutes 
  
5.0 EXECUTIVE DIRECTOR REPORT     
 Cadance will provide a brief update on efforts and work of the District 
 
6.0 FINANCIAL REPORT      
 6.1 Consideration of the adoption of the District’s financial report ending April 30 
 
7.0 REOPENING DOWNTOWN 
 Discussion around City plans to create a Social Distancing Destination Downtown and the 

creation of a DAO Ad Hoc committee to support needs of businesses.  
 
8.0 HOMELESSNESS DURING PANDEMIC 
 Discussion around steps being taken to mitigate homeless issues throughout Downtown  
 
9.0 ADJOURNMENT    
 
 
 
 
 
 
 

https://www.downtownsantarosa.org/districtnews


 
 
 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting 
April 15, 2020 
9am – 10am 
 
Virtual Meeting 
Zoom Meeting ID: 448 617 799, Password: 041520 
Call In: 669-900-9128, 448617799#, #041520#  

 
Present: Andrea Ballus, Zach Berkowitz, Raissa De la Rosa, Joe Dietzen, Charles Evans, Hugh Futrell, 
Michael Hyman, Sue Kade, Rick Mossi, Tom Robertson, Bernie Schwartz, Doug Van Dyke 
 
Absent: Natalie Balfour, Sonu Chandi, Sara Woodfield 
 
Santa Rosa Metro Chamber Staff: Cadance Hinkle Allinson, Peter Rumble 

 
M I N U T E S 

 
 
1.0 CALL TO ORDER 

Vice-Chair Hugh Futrell called the meeting to order at 9:10 am. 
 

2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
There were no comments from the public at this time. 
 

3.0 CONFLICTS OF INTEREST OR ABSTENTIONS          
There were no conflicts of interest or abstentions. 
 

4.0 CONSENT ITEMS  
4.1 Motion to approve consent item, February 19 Board Meeting Minutes, as presented was 
unanimously passed. 
 

5.0 EXECUTIVE DIRECTOR REPORT  
Peter Rumble shared that the Small Business Grant application the Chamber sent out received over 
700 applications in 10 hours. The $2,000 grants are available to any business with 20 or fewer 
employees, which makes up 90% of businesses in Sonoma County. It is meant to provide cash for 
businesses that have been negatively affected by the Shelter In Place order, while they are waiting 
for federal funds to come through. Additional funds are needed to support the initial grant from the 
Community Foundation, and any assistance would be appreciated. 
 
Cadance shared that StreetPlus has been dealing with a very challenging homeless situation 
Downtown while they are working to support the essential businesses that are open. Discussion 
ensued about the impact the homeless populations is having Downtown with increased 
encampments and destruction.  
 
Hugh asked if Catholic Charities had a presence Downtown and asked what the City’s plan was to 
tackle the new encampments once the Shelter in Place had lifted. Raissa shared that the homeless 
are a priority for the City and they meet regularly to address the issues. She will let everyone know 
what plans are in place.  



 
 
 

Raissa also shared that the City would be working with the Chamber and DAO to communicate to 
businesses what they need to do to successfully reopen. 
 
Cadance shared that two parking initiatives passed at City Council yesterday. The first, free parking 
through the duration of the Shelter In Place order and second, discounted evening employee parking 
passes. These will be available in all garages from 3pm to 3am and cost $10. The number of passes 
available in the 3rd Street Garage will be capped and evaluated to make sure there is no negative 
impact to the surrounding businesses. The DAO did not take a formal opinion on the employee 
parking pass program. 
 
Cadance shared that the DAO continues to support businesses through marketing efforts, primarily 
social media and website and will be launching a live video series featuring Downtown business 
owners. 

 
6.0 FINANCIAL REPORT  

6.1 Motion to approve District’s financial report ending March 31 as presented was unanimously 
passed. 
 

7.0 REVIEW OF FINANCIAL OUTLOOK  
Cadance shared that the Executive Committee took a preliminary review of the DAO’s financial 
situation and any negative ramifications that might occur as a result of the Shelter In Place order. 
There could be a decrease in assessment dollars paid, a delay in receiving funds, or both. The 
impact will not be known for a few months, but initial review shows that, thanks to the contingency, 
there should not be too negative an impact on the DAO’s budget. 

 
8.0 PARKING UPDATE  

Michael shared that the Employee Parking Program passed and that the Parking Department and 
those focusing on parking within the DAO are always trying to find solutions that help the most 
people possible. Cadance provided an update on validation options, which include new equipment in 
the garages that would allow for POS systems to print a barcode on a receipt as validation. She also 
shared that the Parking Department thinks there could be a behavior shift toward using the app as a 
safer way to park. Validation through the app is also an option. Clarification around the timing of the 
new equipment was requested along with a way to return expired validation packs that businesses 
can no longer use due to the Shelter in Place. 
 
Bernie said that whatever promotion is used to try and get people back Downtown, it should have 
strong relevant messaging and include details on parking options. Doug said with the current free 
parking, businesses that are open need to tell their employees not to use spaces that might be 
needed for customers.  

 
Hugh suggested that there be a work session for the board to itemize the issues around parking, as 
there needs to be a unified front and a degree of understanding around which issues will be 
addressed. Discussion ensued and general support for a work session was shared. Hugh said this 
should not happen until the Shelter In Place has been lifted. 

  
9.0 DESIGN & IMPROVEMENT COMMITTEE MEETING 

Hugh said that a meeting needs to be set in the next few weeks to determine what the lighting 
options will be in the Downtown area. The committee will work through design, quotes, timeline and 
communication. Cadance will coordinate a date and share with the board for any interested in 
attending. 

 
10.0 ADJOURNMENT 

Board Vice Chair Hugh Futrell adjourned the meeting at 10 am.  


