
Downtown Action Organization (DAO) does not discriminate on the basis of disability in the admissions or access to, or treatment of 
or employment in, its programs or activities.  Disability-related aids or services, including printed information in alternate formats, to 
enable persons with disabilities to participate in public meetings and programs are available by contacting reception at (707) 545-
1414 one week prior to the meeting.  Meeting information can also be accessed via the internet at 
https://www.downtownsantarosa.org/districtnews.  

 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting 
May 19, 2021 
9am  
 
Virtual Meeting 
Zoom Meeting ID: 806 654 7370 
Passcode: Downtown 
Phone: 669-900-9128, Meeting ID: 806 654 7370, Passcode: 93058399 

 
 

A G E N D A 
 
1.0  CALL TO ORDER   Natalie Balfour  
  
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 Comments from the public will be allowed on all agenda items at the time each item is called. 

 
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS   Natalie Balfour  
 
4.0 CONSENT ITEMS   Natalie Balfour 
 4.1 April 21, 2021 Meeting Minutes 
 
5.0 FINANCIAL REPORT   Joe Dietzen  
 Board will review and approve DAO financial statements ending April 30 
 
6.0 EXECUTIVE DIRECTOR REPORT   Cadance Hinkle Allinson 
 Update provided on Downtown priorities, activities, baseline services and projects 
 
7.0  COMMITTEE UPDATES    

7.1 Ad Hoc on County Center and EIFD   Hugh Futrell 
7.2 Community Engagement   Sonu Chandi 
7.3 Ad Hoc Business Development   Doug Van Dyke 
7.4 Design & Improvement   Hugh Futrell 

 
8.0 ASAWA FOUNTAIN UPDATE    Hugh Futrell 
 Update provided on DAO’s work regarding rebuilding of Asawa Fountain and current status  
  of project 
 
9.0 MOTION ON DOWNTOWN PARK &     Hugh Futrell 

CAPITAL IMPROVEMENT FEES  
Board to review memo included in agenda packet and vote on whether to create a proposal 
regarding future use of Downtown park and capital improvement fees.  

 
10.0 CHAMBER CONTRACT AND BUDGET RECOMMENDATION    Peter Rumble 

Decision on recommendations regarding Chamber contract and budget allocation 
 
11.0 ADJOURNMENT    Natalie Balfour 

 
 

https://www.downtownsantarosa.org/districtnews


 
 
 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting 

April 21, 2021, 9am 
Zoom Meeting ID: 806 654 7370, Password: Downtown 

Phone: 669-900-9128, Passcode: 93058399 

 
Present: Leeanna Ausiello, Natalie Balfour, Zach Berkowitz, Pauline Block, Sonu Chandi, Raissa de 
la Rosa, Joe Dietzen, Hugh Futrell, Caitlin Kurasek, Tom Robertson, Bernie Schwartz, Peter 
Stanley, Steven Stankovich, Doug Van Dyke 
 
Absent: Charles Evans 
 
Santa Rosa Metro Chamber Staff: Cadance Hinkle Allinson 

 
 

M I N U T E S 
 
1.0 CALL TO ORDER 

Chair Natalie Balfour called the meeting to order at 9:02am.  
 
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 

There were no public comments at this time. 
 

3.0 CONFLICTS OF INTEREST OR ABSTENTIONS          
There were no conflicts of interest or abstentions. 
 

4.0 CONSENT ITEMS  
Motion to approve consent items, March 17, 2021 Board Meeting Minutes was unanimously 
passed.  

 
5.0 FINANCIAL REPORT    
 Joe Dietzen shared that there has been little deviation from the budget.  
 
 Motion to approve the financial report, as presented was unanimously passed. 
 
6.0 EXECUTIVE DIRECTOR REPORT    
 Cadance Hinkle Allinson apologized for not sending out the agenda ahead of time and reminded 

everyone that the agenda is always posted on the website as well. She shared that the bylaw 
review would take place in the fall and encouraged board members to take some time to review 
and pass feedback along to her, even if they felt no changes should be made. 

 
 There are several new businesses in the process of opening and two opened in the past month: 

Fleet Feet on 3rd Street and Grill Santa Rosa at the Plaza. 
 
 She shared that there continue to be a lot of issues with crime, including break-ins and theft. 

These have been shared with SRPD. She reiterated the importance of reporting and notifying 
SRPD as it helps them to allocate their resources.  

 
 Pauline Block has been selected to represent the DAO on the new public art committee for the 

selection of the art installation on the 5th Street Garage.  
 



 
 
 

 Pauline shared that the committee has met and is reviewing. They will finalize their decision in 
August and the installation is scheduled for early 2022.  

 
 Cadance shared that she hoped to have more details soon regarding the community outreach 

portion of the Blessing Hancock installation in Courthouse Square. 
 
 The Egg-Cellent Adventure wrapped up and received extremely positive feedback from both 

businesses as well as participants. Bayside has been a great partner in these activities and 
Cadance nominated them for a City of Santa Rosa Merit award for their work. She encouraged 
business owners to do the same and will send the details out to the board as well.  

 
 Conversations with City staff are beginning about what it means to be advancing through the 

tiers and the next steps for business owners who are interested in the permanent parklet 
program. Raissa shared that those with temporary parklets would be allowed to have them for a 
year from the date they completed the application, but that ADA issues would need to be 
addressed in the meantime. Hopefully there can be a smooth transition to the permanent parklet 
program, which will be presented to council in June.  

 
 Cadance shared that the 500 Block is meeting regularly to discuss the closure there and that 

there is general support for keeping it closed until restaurants can operate normally again. This is 
where the majority of summer activities will be focused since it is a closed and safe space, 
though they are working on getting new barricades. 

 
7.0  COMMITTEE UPDATES    

7.1 Ad Hoc on County Center and EIFD    
Hugh Futrell reminded the board that the Ad Hoc committee is working to support positions 
already taken by the DAO around the EIFD and the County Civic Center relocation to the 
Downtown core. The committee has done significant analysis around the relocation of the 
County civic center and made proposals to both City and County elected officials to provide 
support and further refine their analysis.  
 
Raissa shared that the City Council study session on April 27 will explore the city’s desire to 
move forward with a P3 and consolidate administrative services into a new building as well as 
present the County’s position and authorize staff to move forward with negotiations with the 
County.  
 
A discussion ensued about the parking needs of the County.  
 
A question was raised about feasibility of Santa Rosa Plaza as a location and Hugh shared that 
it is a possibility, but unlikely based upon their corporate objectives. 
 
7.2 Community Engagement  
Sonu Chandi shared that the Community Engagement Committee has been meeting regularly. 
They have launched a social media contest and are discussing summer programming as well as 
budget and funding at their next meeting.  
 
Cadance shared that she is still moving forward on the Ice Rink, and that there is mixed opinion 
on whether there is significant work, upwards of $100,000 that needs to be completed, or a 
simple solution to get the Ice Rink to work. Cadance is going to connect the Chiller company with 
the City to determine the next steps.  
 
A brief conversation ensued about outdoor markets and Pauline will pass along prospects to 
Cadance. 



 
 
 

 
7.3 Ad Hoc Business Development    
Doug Van Dyke shared that the Business Development committee is continuing to pursue their 
agenda with streamlining and identifying barriers, creating sales and marketing materials and 
identifying open spaces.  
 
7.4 Design & Improvement    
Cadance shared that the Design & Improvement Committee is moving forward with pruning and 
replacing trees on 4th Street, which was the priority with the potential to make the most impact. A 
final estimate is expected soon and a $5,000 grant from Suburban Propane will be very helpful in 
completing the project. The hope is that the work can begin in May. 
 
The committee has reviewed the priorities and wants to focus on some alternate projects which 
could have a bigger impact, including wayfinding, which the DAO could partner with the Railroad 
Square association to accomplish. 
 
Hugh shared some of the challenges around the Asawa Fountain. The structural design is ready 
to go, but the architect still needs to take into the account the dimensions and how the panels 
will be installed, which is part of the City’s scope. 
 
Raissa shared that the City is working with the Asawa family to figure out next steps to help 
reinforce the panels prior to installation. 

 
8.0 DAO POSITION ON GARAGE PARKING CHANGES     

Cadance shared that the Parking Committee met to discuss upcoming changes to Downtown 
garage parking. The District has shared that they anticipate a loss of $700,000-$750,000 
annually for all three of the current incentives to continue.  

 
The committee met to bring forward a recommendation to the DAO board about taking a 
position. During that meeting, Bernie Schwartz made a motion that the committee recommend 
keeping free garage parking on weekends and the first hour free through the end of calendar 
year 2021. He also motioned that the DAO advocate using Rescue Act funding to make the 
parking district whole, if possible. 

 
 Bernie shared his concern for the health of the Parking District and that he felt it would be better 

to offer free after 5pm and not free first hour because that would be more of a benefit to 
restaurants. Discussion ensued around what the appropriate request from council should be as 
well as the need for long-term garage parking incentives and whether determining those would 
be possible given the current circumstances. 

 
 Doug made a motion that the DAO request to Council that the Parking District keep all three 

incentives in place through the end of the calendar year. The motion was seconded and passed 
without dissent. Bernie Schwartz and Stevan Stankovich abstained from voting.  

 
 Tom Robertson made a motion to advocate for Council to utilize Rescue Act funding to make the 

parking district whole. The motion was seconded. 
 
 Discussion ensued about whether the DAO should take a role in directing Council about how to 

spend funding when they did not know the full circumstances of the funds available or possible 
avenues for spending. There was agreement that there was no opposition to the Parking District 
being made whole, but that it was not the place for the DAO to step into the budgeting process.   

  
The motion was rescinded.  



 
 
 

 
9.0 ADJOURNMENT    
 Chair Natalie Balfour adjourned the meeting at 10:18am. 

 
 
CLOSED SESSION  
 
1.0  DAO MANAGEMENT CONTRACT NEGOTIATION 
 
 
 

 
 
 
 



Apr 30, 21

ASSETS
Current Assets

Checking/Savings
1000000 · DAO OPERATING FUNDS

1000100 · Earmarked Project Cash-Poppy 134,922.70
1001000 · District Funds Savings-Poppy 270,160.02
1010000 · DAO Operating-Poppy 3,832.71

Total 1000000 · DAO OPERATING FUNDS 408,915.43

Total Checking/Savings 408,915.43

Other Current Assets
1100000 · District Revenue Receivables 533,025.00

Total Other Current Assets 533,025.00

Total Current Assets 941,940.43

TOTAL ASSETS 941,940.43

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 38,778.66

Total Accounts Payable 38,778.66

Other Current Liabilities
2300000 · Deferred Revenue - District Rev 355,350.00

Total Other Current Liabilities 355,350.00

Total Current Liabilities 394,128.66

Total Liabilities 394,128.66

Equity
32000 · Unrestricted Net Assets 519,759.63
Net Income 28,052.14

Total Equity 547,811.77

TOTAL LIABILITIES & EQUITY 941,940.43

10:44 AM Downtown Action Organization Incorporated
05/07/21 Balance Sheet
Accrual Basis As of April 30, 2021

Page 1



Income Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Total YE Projection $ From Budget

Starting cash at 1/1/21 $42,799

District Assessments $347,663 $0 $0 $0 $181,968 $0 $0 $3,394 $0 $0 $0 $0 $533,025 $533,025 $0

Interest Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000 $1,000 $0

Sub Total $390,462 $0 $0 $0 $181,968 $0 $0 $3,394 $0 $0 $0 $0 $534,025 $534,025 $0

Cash at Beginning of Month $390,462 $351,780 $314,741 $273,912 $417,101 $373,026 $328,951 $288,270 $244,195 $200,120 $153,545 $104,470

Expense

StreetPlus Contract $26,166 $23,023 $27,800 $26,189 $27,083 $27,083 $27,083 $27,083 $27,083 $27,083 $27,083 $27,083 $325,000 $319,846 $5,155

Santa Rosa Metro $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $150,000 $150,000 $0

Insurance/Taxes $0 $0 $31 $74 $0 $0 $0 $0 $0 $2,500 $5,000 $2,500 $10,000 $10,105 -$105

Annual Priorities $0 $0 $0 $0 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $45,000 $30,000 $15,000

Project Maintenance $0 $1,500 $450 $0 $417 $417 $417 $417 $417 $417 $417 $417 $5,000 $5,283 -$283

Website/Marketing $0 $0 $0 $0 $125 $125 $125 $125 $125 $125 $125 $125 $1,500 $1,000 $500

Misc. Direct Expense $16 $16 $48 $16 $200 $200 $200 $200 $200 $200 $200 $200 $2,400 $1,695 $705

Contingency (6% - $31,776) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $31,781 $0 $32,000

Sub Total $38,682 $37,039 $40,829 $38,779 $44,075 $44,075 $44,075 $44,075 $44,075 $46,575 $49,075 $46,575 $570,681 $517,929 $52,752

Account Balance $351,780 $314,741 $273,912 $235,133 $373,026 $328,951 $284,876 $244,195 $200,120 $153,545 $104,470 $57,895

2021 DAO Budget and Cash Flow Projection



Apr 21 Budget $ Over Budget % of Budget Jan - Apr 21 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

4100000 · District Assessments 44,418.75 44,418.75 0.00 100.0% 177,675.00 177,675.00 0.00 100.0% 533,025.00
4100002 · Interest Income 0.00 0.00 0.00 0.0% 455.90 250.00 205.90 182.4% 1,000.00
4200000 · DAO Activities

4200001 · Earmarked Project Funding 5,000.00 0.00 5,000.00 100.0% 5,250.00 0.00 5,250.00 100.0% 0.00

Total 4200000 · DAO Activities 5,000.00 0.00 5,000.00 100.0% 5,250.00 0.00 5,250.00 100.0% 0.00

Total Income 49,418.75 44,418.75 5,000.00 111.3% 183,380.90 177,925.00 5,455.90 103.1% 534,025.00

Expense
5100000 · PRIMARY DISTRICT SERVICES

5100001 · Street Plus Contract 26,188.92 27,083.33 -894.41 96.7% 103,178.54 108,333.36 -5,154.82 95.2% 325,000.00

Total 5100000 · PRIMARY DISTRICT SERVICES 26,188.92 27,083.33 -894.41 96.7% 103,178.54 108,333.36 -5,154.82 95.2% 325,000.00

5200000 · DISTRICT IMPROVEMENTS
5200001 · Annual Priorities 0.00 3,750.00 -3,750.00 0.0% 0.00 15,000.00 -15,000.00 0.0% 45,000.00
5200002 · Project Maintenance 0.00 416.67 -416.67 0.0% 1,950.00 1,666.64 283.36 117.0% 5,000.00
5200003 · Website/Social Media 0.00 125.00 -125.00 0.0% 0.00 500.00 -500.00 0.0% 1,500.00
5200004 · Fountain Expenses 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 0.00

Total 5200000 · DISTRICT IMPROVEMENTS 0.00 4,291.67 -4,291.67 0.0% 1,950.00 17,166.64 -15,216.64 11.4% 51,500.00

5400000 · DISTRICT MANAGEMENT
5400001 · SR Metro Chamber Contract 12,500.00 12,500.00 0.00 100.0% 50,000.00 50,000.00 0.00 100.0% 150,000.00
5400003 · Insurance/Taxes 74.00 0.00 74.00 100.0% 104.86 0.00 104.86 100.0% 10,000.00
5400004 · Misc Direct Expenses 15.74 200.00 -184.26 7.9% 95.36 800.00 -704.64 11.9% 2,400.00

Total 5400000 · DISTRICT MANAGEMENT 12,589.74 12,700.00 -110.26 99.1% 50,200.22 50,800.00 -599.78 98.8% 162,400.00

5500000 · CONTINGENCY
5500001 · Contingency - Misc Expense 0.00 2,666.67 -2,666.67 0.0% 0.00 10,666.64 -10,666.64 0.0% 32,000.00

Total 5500000 · CONTINGENCY 0.00 2,666.67 -2,666.67 0.0% 0.00 10,666.64 -10,666.64 0.0% 32,000.00

Total Expense 38,778.66 46,741.67 -7,963.01 83.0% 155,328.76 186,966.64 -31,637.88 83.1% 570,900.00

Net Ordinary Income 10,640.09 -2,322.92 12,963.01 -458.0% 28,052.14 -9,041.64 37,093.78 -310.3% -36,875.00

Net Income 10,640.09 -2,322.92 12,963.01 -458.0% 28,052.14 -9,041.64 37,093.78 -310.3% -36,875.00
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TO:  DOWNTOWN ACTION ORGANIZATION BOARD MEMBERS 
FROM:  HUGH FUTRELL  
DATE: MAY 10, 2021 
RE: IMPACT FEES AND DOWNTOWN 
 
Colleagues: 
 
The city collects from development projects certain “impact fees” either at the time of issuance 
of building permit or prior to occupancy approval.  These fees are sewer and water connection 
fees (used for sewer and water system repairs, capacity expansion or quality improvements); 
capital improvement fees (largely used for public roadway construction, major repairs and 
replacements); and (residential projects only) park acquisition and improvements fees (used for 
acquisition of land for parks, or park construction or improvements).  Impact fees are not 
supposed to be used for routine maintenance.  They are not supposed to be used for 
departmental overhead except to the extent there is a direct nexus between the work to be done 
and the overhead needed to administer that work.   There are certain other fees paid by 
development to the City as well (e.g. housing affordability) but those are not germane to our 
discussion.  Developers also pay substantial school impact fees to the school districts; these 
fees too are not germane. The amount of the applicable fees varies depending on the character 
of the project – its location (downtown tall residential buildings pay lower fees), whether the 
project is residential or commercial, and if residential then what type of unit or size of unit. 
 
Park and capital improvement fees are relevant to our discussion.  Both fees are significant; our 
888 4th Street project, comprised of 108 units and now under construction, will pay 500,000 in 
park fees and $400,000 in capital improvement fees.  The Pullman Lofts project in Railroad 
Square, will pay similar or higher amounts (this project is perhaps moving forward; but it is a 
less tall building and does not receive some of the fee reduction incentives our 888 project 
does).  There are several other downtown residential projects which would also pay significant 
fees if and when they are constructed and completed. 
 
The City Council by policy has decided that all park fees collected from downtown development 
should be spent within the downtown.  There is, however, no plan as to where or how these 
fees will be spent downtown, and no discussion with either the DAO or individual property 
owners. (Except the City decision to allow my firm, working with the DAO, to allocate park fees 
due later this month for our Art House project to be used for the Asawa fountain construction.)  I 
suggest that the DAO should inform the City Council and senior staff that we will be developing 
a draft plan for staff, Council and public consideration, and that we will need, in preparing this 
concept plan, interaction time with Parks and Public Works staff.  If EC and DAO approved, we 
would request an agenda item on the next Downtown Committee agenda.  Prior to that request, 
we would have discussion with Jason Nutt and his parks and rec deputy director.  We would not 
want an adversarial situation at all.  Our ad hoc design and improvement committee would be 
the point group for the DAO as part of this process, but it would be important to have broad 
outreach.  (The council policy focusing park fees on the downtown sunsets by the way; all the 
more reason for us to focus in on this ourselves – and also make permanent). 
 
The City Council does not have a policy on using capital improvement fees in any particular 
area of downtown.  The City has a very lengthy list of capital projects – a five year capital 
budget – that is annually reviewed.  The capital improvement fees are part of the pot of money 
(never enough) that support the capital improvement budgets.  I suggest, in connection with the 
initial staff discussions described above that we explore the complications and possible staff 
resistance if we ask the Council to devote downtown development fee income to downtown 



public capital improvement projects that may have a beneficial impact on the look and feel of 
downtown.  There may be downtown items that are already in the five year budget that could be 
moved up in priority; or it may be that there are items we would advocate for that have not been 
considered (aesthetic improvements as opposed to narrow infrastructure improvements). 
 
I would add one further point.  Park and capital improvement fees are paid by residential 
projects at occupancy, not building permit.  But developers are invariably required by their 
lenders to include in their development budgets those costs, and to provide at loan closing 
adequate funds to pay the deferred fee bill when due.  The savings to developers is from not 
paying interest on these (large) sums until the project is finished.  In my case, if, prior to 
completion of any of our projects under construction, a public project (possibly in coordination 
with the DAO) for park or capital improvement expenditures was identified and approved by the 
City (perhaps as part the plan I described above), then I would expend those dollars upfront and 
absorb the additional interest costs. 
 
Here are examples of how $1,000,000 of downtown park fees could be used. Note “downtown” 
under the planning documents is somewhat bigger than our district.) 
 

1. Replacement of light poles in the Downtown core 
2. Reconstruction of elements of Fremont Park:  lighting, fountain, planting, seating areas 

and fencing. 
3. Accelerate tree replacements throughout district.  (Not a park but justifiable on grounds 

that all the planting downtown creates a park-related ambience.) 
4. Wayfinding within the Square itself and elsewhere. 
5. Enhanced planting throughout the district. 

 
Here are examples of how $500,000 of capital improvement funds could be used: 
 

1. Intersection paving replacements. 
2. Sidewalk improvements. 
3. Enhanced lighting. 

 
The DAO itself will never have more than a small fraction of the funds needed for these 
initiatives.  Until an EIFD is approved by the city and county, if ever, the approach I am 
suggesting has the potential for significant benefits. 
 


