
Downtown Action Organization (DAO) does not discriminate on the basis of disability in the admissions or access 
to, or treatment of or employment in, its programs or activities.  Disability-related aids or services, including 
printed information in alternate formats, to enable persons with disabilities to participate in public meetings and 
programs are available by contacting reception at (707) 545-1414 one week prior to the meeting.  Meeting 
information can also be accessed via the internet at https://www.downtownsantarosa.org/districtnews.  

 

 
DOWNTOWN ACTION ORGANIZATION (DAO) 
Executive Committee Meeting 
May 13, 2020 
12:00pm – 1:30pm 
Zoom Meeting ID: 826 5168 1343, Password: 051320 
Phone: 669-900-9128 
 

 
 

A G E N D A 
 
 
1.0      CALL TO ORDER    Natalie Balfour   
 
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 Comments from the public will be allowed on all agenda items at the time each item is called. 

 
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS    Natalie Balfour   
 
4.0 CONSENT ITEMS   Natalie Balfour 
 4.1 April 8, 2020 Meeting Minutes 
  
5.0 EXECUTIVE DIRECTOR REPORT   Cadance Hinkle Allinson 
 Cadance will provide a brief update on efforts to support Downtown businesses and reopening 

efforts 
 
6.0 FINANCIAL REPORT   All   
 Committee will review DAO financial statements ending April 30 and financial projections 
 
7.0 DESIGN & IMPROVEMENT COMMITTEE UPDATE   Hugh Futrell  
 Committee will review budget and potential timeline for Downtown lighting project  
 
8.0 HOMELESSNESS DURING PANDEMIC 
 Discussion around steps being taken to mitigate homeless issues throughout Downtown  
 
9.0 APRIL 20 BOARD MEETING AGENDA REVIEW   All 
 
10.0 ADJOURNMENT    Natalie Balfour 
 
 

https://www.downtownsantarosa.org/districtnews


 
 
 

 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Executive Committee Meeting 
April 8, 2020 
12:00pm – 1:30pm 
Zoom Meeting ID: 805 530 464, Password: 040820 
 
Executive Committee Present: Natalie Balfour, Hugh Futrell, Tom Robertson, Sonu Chandi 
Staff: Cadance Hinkle Allinson  

M I N U T E S 
 
 
1.0      CALL TO ORDER   
 Chair Natalie Balfour called the meeting to order at 12:04pm. 
 
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 There were no public comments at this time. 

 
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS    
 There were no conflicts of interest or abstentions at this time. 
 
4.0 CONSENT ITEMS  
  4.1 The motion to approve minutes from the March 11, 2020 meeting was  
  unanimously approved. 
  
5.0 EXECUTIVE DIRECTOR REPORT    
 Cadance Hinkle Allinson provided information on the outreach she and Jenn Beach had 

conducted to the Downtown community to determine how the DAO and Chamber can support 
them during the Shelter in Place order. Cadance sent a mass email to direct businesses to the 
Chamber for financial and business resources, share details around the essential services being 
provided by StreetPlus and let everyone know that the DAO will continue to promote businesses 
as much as possible via their website and social media. 

 
 The StreetPlus team is dealing with a significant increase in the amount of human waste they 

are cleaning as a result of the growth of the Downtown homeless population. Portapotties have 
been installed by City Hall and the StreetPlus staff are directing people to them, however it has 
not made much of an impact. A discussion ensued about moving a port-a-potty Downtown and 
it was determined that the only acceptable location would be near the transit mall. 

 
6.0 FINANCIAL REPORT AND REVENUE REDUCTION DISCUSSIONS    

Tom asked for an update around the possibility of a loan for the DAO and Hugh shared that all 
previous plans are now on hold due to the Shelter in Place as the City budget will likely be 
slashed as a result. One justifiable path forward for additional funding at this point could be the 
Enhanced Infrastructure Financial District previously discussed. Discussion ensued around the 
potential state of the Downtown businesses and the long-term impacts that the Shelter In Place 
order could have.  



 
 
 

 
Given that there could be a decrease in the assessment revenue because property owners 
cannot afford to pay their property tax, or a delay in the assessment revenue as property 
owners take advantage of delayed penalty deadlines, the Executive Committee reviewed 
potential cash flow projections based on receiving 100%, 90%, 75% and 60% of the expected 
assessment income. Discussion ensued about the importance of finding out as soon as possible 
who will be paying so that more accurate projections around the budget can be made. Hugh 
suggested we wait to see what we’re going to receive in June and then make any cost cutting 
decisions at that point.  
 
Discussion continued about various loan and funding opportunities for the DAO, including the 
potential for StreetPlus to apply for the Payroll Protection loan and credit the DAO for 10 weeks 
of salary. 
 
Sonu reiterated the importance of not delaying the lighting project and it was determined that 
the Design & Improvement Committee would meet soon to determine the lighting plan so that 
bids can be solicited and the project can begin as soon as non-essential projects are allowed to 
move forward. 

 
7.0 APRIL 15 BOARD MEETING AGENDA REVIEW    

Next week’s board meeting will discuss potential financial ramifications to the DAO budget, 
opportunities for other funding sources, setting a date for the Design & Improvement 
committee to determine lighting and a parking update. 

 
8.0 ADJOURNMENT 
 Chair Natalie Balfour adjourned the meeting at 12:50.  
 


