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DOWNTOWN ACTION ORGANIZATION (DAO) 
Executive Committee Meeting 
May 12, 2021 
Noon 
Zoom Meeting ID: 806 654 7370 
Passcode: Downtown 
Phone: 669-900-9128, Meeting ID: 806 654 7370, Passcode: 93058399 

 
 

 
A G E N D A 

 
1.0  CALL TO ORDER   Natalie Balfour  
  
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 Comments from the public will be allowed on all agenda items at the time each item is called. 

 
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS   Natalie Balfour  
 
4.0 CONSENT ITEMS   Natalie Balfour 
 4.1 April 14, 2021 Meeting Minutes 
 
5.0 FINANCIAL REPORT   Joe Dietzen 
 Review of DAO financial statements ending April 30 and financial projections 
 
6.0 EXECUTIVE DIRECTOR REPORT   Cadance Hinkle Allinson 
 Update provided on StreetPlus, Downtown Subcommittee discussions, parking and other 

activities. 
 
7.0  COMMITTEE UPDATES    

7.1 Ad Hoc on County Center and EIFD   Hugh Futrell 
7.2 Community Engagement   Cadance Hinkle Allinson 
7.3 Business Development   Doug Van Dyke 
7.4 Design & Improvement   Hugh Futrell 

 
8.0 USE OF DOWNTOWN PARK / CAPITAL IMPROVEMENT FEES   Hugh Futrell 

Discussion of possible DAO proposal to the City regarding use of Downtown park and capital  
improvement fees 

 
9.0  BASELINE SERVICES    All 
 Discussion of baseline services and process for formalization with City. 
 
10.0 CHAMBER CONTRACT AND BUDGET RECOMMENDATION    Peter Rumble 

Discussion of options to be presented to DAO board regarding Chamber Contract and 
budget allocation 

 
11.0   MAY BOARD MEETING AGENDA    All 
 
12.0 ADJOURNMENT    Natalie Balfour 

 

https://www.downtownsantarosa.org/districtnews


 
 
 

 
DOWNTOWN ACTION ORGANIZATION (DAO) 

Executive Committee Meeting 
April 14, 2021, noon 

Zoom Meeting ID: 806 654 7370, Password: Downtown 
Phone: 669-900-9128 

 

Executive Committee Present: Hugh Futrell, Joe Dietzen, Doug Van Dyke, Natalie Balfour 
(arrived during Item 7.3) 
 
Staff Present: Cadance Hinkle Allinson, Peter Rumble 

 
M I N U T E S 

 
1.0 CALL TO ORDER     

Vice Chair Hugh Futrell called the meeting to order at 12:05pm. 
 

2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 There were no public comments at this time. 

 
3.0    CONFLICTS OF INTEREST OR ABSTENTIONS     

There were no conflicts of interest or abstentions.   
 
4.0 CONSENT ITEMS     

4.1 Motion to approve consent item, March 8, 2021 Executive Committee Meeting Minutes, 
as presented was unanimously passed. 

 
5.0 FINANCIAL REPORT    

Joe Dietzen provided a brief update on the finances, noting that the earmarked category will now 
have funds for multiple projects, which will be tracked using a spreadsheet. 

 
6.0 EXECUTIVE DIRECTOR REPORT    
 Cadance Hinkle Allinson provided a brief report.  
 
 Pauline Block has been selected to represent the DAO on the new public art committee for the 

selection of the work on the 5th Street Garage. 
 
 The Egg-Cellent Adventure wrapped up and received extremely positive feedback from both 

businesses as well as participants. Bayside has been a great partner in these activities and has been 
nominated for a City of Santa Rosa Merit award for their work. 

 
 Conversations with City staff are beginning about what it means to be advancing through the tiers and 

the next steps for business owners with parklets. Hopefully, the City will allow the temporary program 
to remain in place through summer. There are issues around occupancy that need to be addressed if 
the parklets are to remain. 

  
7.0  COMMITTEE UPDATES    

7.1 Ad Hoc on County Center and EIFD    
Hugh Futrell shared that there has been a lot of effort from this ad hoc committee. He has 
had multiple meetings with all the members of county and city ad hoc committees on the 
Civic Center, but no one has made a decision or a request regarding the DAO’s involvement. 
The DAO ad hoc committee has requested to participate in the next county and city meeting, 



 
 
 

but they have not yet replied. A meeting also took place with the Press Democrats editorial 
board.  
 
7.2 Community Engagement    
Cadance shared that this group has been meeting regularly and held community wide meetings for all 
the business owners to hear and weigh in on summer plans. The business owners requested a public 
survey and a very informal one was conducted via social media. The 500 Block has met and are all in 
support of letting the block stay closed until restaurants can operate normally again, but they will 
continue to meet to talk through as the tiers and circumstances change. 
 
The summer plans are to host live non-amplified musicians, incorporate temporary art as possible, 
host four movie nights on the Square, host yoga/fitness classes on Saturday and Sunday mornings 
and a summer BINGO concept that brings people into businesses like the Egg Hunt. The total cost is 
about $25,000 but a significant portion can be done for about $15,000. 
 
Conversations around the Ice Rink continue. There is mixed opinion on whether there is significant 
work, upwards of $100,000 that needs to be completed, or a simple solution to get the Ice Rink to 
work. Cadance is going to connect the Chiller company with the City to determine the next steps.  
 
7.3 Ad Hoc Business Development    
Doug Van Dyke shared that there has been a lot of good dialogue from the group as they work 
to finalize the tools they’ve determined will be helpful for business recruitment. Raissa is doing a 
lot of work on the City level to look at types of permitting, a sales deck is being created as well 
as a target list of businesses. The group will hope to finalize their workplan for a business 
development and recruitment strategy by the end of the year.   
 
7.4 Design & Improvement    
Cadance shared that the Design & Improvement Committee is moving forward with the project 
they felt could make the most impact, which is pruning and replacing trees on 4th Street. All of 
the locust trees will be removed and the pears will be pruned. The replacements are likely to be 
crape myrtles or gingkos. Davey Tree Company is preparing the final quote now and hoping 
that a $5,000 grant from Suburban Propane will allow for all three blocks of Fourth Street to be 
completed. Curt Nichols is working closely with Cadance and the arborist from Davey. Cadance 
will notify all the business owners once the plans are in place, but hopefully the work can 
happen in May. 
 
The committee is going to review some alternate projects, such as wayfinding, which they could 
partner with the Railroad Square association to accomplish. 
 
Hugh shared that drawings are needed for the Asawa Fountain to move forward, but it has been 
difficult to find someone willing to take the project on due to the fact the architect will need to 
rely on the measurements from the conservators hired by the City and there is concern about 
the state of the panels.  
 
7.5 Parking     
Cadance shared that the Parking committee met and is proposing that the DAO request that 
City Council keep free garage parking on weekends and the first hour free through the end of 
calendar year 2021. They separately motioned that the DAO advocate using Rescue Act 
funding to make the parking district whole, if possible. 
  
The Parking District is losing $700,000-$750,000 annually for the garage incentives they 
offered.  
 



 
 
 

Cadance shared that the long term parking requests need to be made so that this isn’t revisited 
every six months.  
Discussion ensued about the best path forward and the need to discuss on the board level.  

 
8.0 USE OF DOWNTOWN PARK / CAPITAL IMPROVEMENT FEES    

Hugh shared that the City has not formalized any plans for how to spend park and capital 
improvement fees in the Downtown core. He suggested that the DAO might want to make a 
proposal to the City that they partner with the DAO on how these funds are going to be spent 
and to ensure they are spent in the Downtown core. This was discussed by the Design & 
Improvement Committee, who are in favor of moving forward. 

 
 Hugh clarified that this is a council level policy decision. 
 
 Doug requested that the Executive Committee receive something in writing prior to deciding. 

Hugh will prepare a memo for the next Executive Committee meeting. 
 
9.0  APRIL BOARD MEETING AGENDA     
 The discussion around the parking proposal will included separately from committee reports. 
 Cadance will also address the bylaw discussion being postponed until the fall.  
 
10.0 ADJOURNMENT     
 Chair Natalie Balfour adjourned the meeting at 1:05 for a closed session. 
 
CLOSED SESSION  
 
1.0  DAO MANAGEMENT CONTRACT NEGOTIATION 
 

 


